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July 5, 2022
Board of Supervisors
Venetian Community
Development District
AGENDA

Dear Board Members:

The regular meeting of the Board of Supervisors of Venetian Community Development
District will be held on Monday, July 11, 2022 at 9:30 a.m. at the Venetian River Club located
at 502 Veneto Boulevard, North Venice, Florida 34275. The following is the agenda for this
meeting:

1. CALL TO ORDER/ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENT
4. BUSINESS ITEMS
A. Consideration of Settlement and Documents Related to
Venetian CDD vs. City of Venice (under separate cover)
B. Consideration of Proposals Received in Response to the
RFP for Amenity Management and Presentation by
Proposing Entities. ..o Tab 1

1. Castle Group

2. ICON Management

3. Rizzetta & Company, Inc.
5. SUPERVISOR REQUESTS AND COMMENTS
6. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions,
please do not hesitate to contact me at (239) 936-0913. Please note that masks are required for
unvaccinated individuals at the River Club.

Very truly yours,
Belinda Blandow
Belinda Blandon
District Manager

cc:  Andrew Cohen: Persson, Cohen, Mooney, Fernandez & Jackson, P.A.


http://www.venetiancdd.org/

Tab 1



Unparalleled Property Services

Property Services Proposal
Venetian Community Development District

July 1, 2022



Dear Board Members,

Thank you for the opportunity to provide this proposal for professional management services. | am
confident that Castle has the experience and expertise to attend to all of your community management
needs and will exceed your expectations.

Castle’s management philosophy is to combine the best people in the industry with excellent
management systems and support both with cutting edge technology.

Our 2,000 employees serve over 400 communities throughout Florida including many communities like
Venetian Community Development District We manage a select number of communities and can provide
a level of service not currently seen at Venetian CDD. We call this Royal Service®.

Our Royal Service® focus is on the Resident Experience — what it feels like to live in a Castle-managed
community. Our team prides itself on providing Royal Service® to Every Resident — Every Interaction —
Every Time. This level of service can only be provided by the Best People. We attract and retain the
Best People by routinely being named one of the “Best Places to Work”, an achievement of which we
are extremely proud.

One of the many reasons we have become the premier choice in the community management business
is the fact that we have the ability to tailor our services to meet the unigue needs of each community.
Castle caters to the desires of our communities while providing unequalled support to your onsite team.

The Castle Distinctions outlined in this document define why our service is unparalleled in the industry
and why Castle is the best choice to be your management partner. Your management team will be led
by an experienced Regional Director. The Regional Director's role is to measure your General
Manager’s progress along with the Board’s satisfaction. Our goal is to ensure that the Board of
Supervisors and the residents are afforded a “worry-free” environment that is consistently maintained to
the highest standards. We believe that every resident of Venetian CDD will appreciate the noticeable
difference when the community is professionally managed by Castle.

Our team has the experience, knowledge, and training to deliver exceptional Royal Service® to your
residents and community. Your community is considering a critical change as it weighs the merits of
contracting with a new management company. The decisions you make today will affect the District for
years to come. You require a professional, diligent, organized, knowledgeable, and proactive company.
Castle Group is the premier choice to meet those needs.

Please call me at 954-660-1866 if you have any questions or would like to schedule a tour of our offices.
Thank you again for your consideration.

Sincerely,

\\i"’g\@:

James Donnelly
Founder & Chief Executive Officer
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Who We Are

Castle is a community management company that is just the right size for Venetian CDD. We offer
the personal, detailed service of a small company, while retaining all of the resources of a large
company.

Castle employs over 2,000 dedicated team members who proudly service our communities. Our
menu of services includes financial and administrative management, lifestyle services,
maintenance, janitorial, front desk/concierge, and technology solutions. Our professional property
services best practices are highly flexible and customized to fit your community. Each community
we manage is unique and our approach will be tailored to suit your individual needs.

Castle’s full-service expertise allows our Managers to better supervise the vendors who perform
services at the communities that we manage. Of the management companies in Florida, there are
few with the size, scope of services, experience, dedication, and expertise to effectively manage
Venetian CDD.

Your Manager will be supported by a team of industry experts, which includes a Regional Chief of
Maintenance, Director of Food and Beverage, Treasury Manager, Transition Manager, Recruiting
Specialists, Training Coordinators, and Technology Specialists. Regardless of the issues facing
your facilities, our team has the capability and expertise to assist. The team will be led by a
Regional Director who supervises the onsite Castle team and will be at the property weekly. Our
Regional Director will have an intimate knowledge of the facilities as well as a relationship with the
Board of Supervisors.



Office Locations
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Castle Group

The Pursuit of Excellence

With more than 40 years of experience in the Florida property management industry, Castle is the
premier provider of property management solutions.

Founded in 1980, Castle Group has become a strong and dynamic, full-service management
company focused squarely on the success of each of our communities. We are the preferred
service provider for more than 400 communities

We are never satisfied with the status quo. To facilitate this concept throughout our organization,
we developed Castle University, our in-house live and online training program that ensures our
teams are constantly progressing and using industry best practices.

Our philosophy of Constant and Never-ending Improvement has resulted in broad recognition of
our achievements:

. Castle Group is the only People First® certified company in the community management
industry. This is a 12-week leadership program for Castle’s supervisory team. We were
recently highlighted in Jack Lannom’s latest book, “The People First Effect”, for our
commitment to the People First® principles.

. Castle Group was once again named one of the Best Places to Work by the South Florida
Business Journal, marking the 5™ time we have received the award. This distinction allows
Castle to attract and retain the best talent for Venetian CDD.

. Castle Group was voted a FLCAJ Readers’ Choice Award Winner for the 9t year in a row
for our ongoing commitment to delivering quality management to communities throughout
Florida.
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Castle Group

The Castle Difference

People

Castle strives to attract, train, and retain the top employees in the management industry. We
accomplish this through a highly detailed selection process and continuous training. Being voted
a “Best Place to Work” by the South Florida Business Journal has reinforced this sentiment.

Systems

We understand that timely and relevant information is critical to the success in operating a
property. Castle believes communication between Castle, the directors, and residents is key.
Castle has the ability to customize a dashboard that will allow the Board of Directors online
access to key financial and operational information, as well as any specific metrics they would
like to monitor.

Technology

Castle’s focus on technology is unmatched in the community association management industry.
We employ a staff of programmers whose sole focus is to create tools that increase efficiency in
the associations we manage. This is accomplished by overlapping best practices and
customized technology solutions for each of our customers.




Castle Group

The Castle Constitution represents the foundation of the Company. Much of Castle Group’s
success can be attributed to the implementation of our Constitution and the level of importance
placed on incorporating these values into our daily operations.

Our Core Purpose:

To be proud of everything we do.

Our Vision:

To enhance the lives of our team, customers and the community through the provision of
unparalleled property services.

Our Values:

INTEGRITY

©

PERSONAL
GROWTH

&8

TOLERANCE

0 o

LIFE
BALANCE

TEAM

£

INNOVATION

CONTRIBUTION

FUN



Royal Service®

Our focus is to create an unparalleled Resident Experience for owners living in Castle-managed
communities. After attending the Ritz Carlton’s Legendary Service School, James Donnelly and
his team created Castle’s Royal Service® Standards. In recent years, the team attended the
Disney Institute and brought back a number of applicable best practices that have since been
added to the original program.

Royal Service® has many detailed components. Ultimately, it's about creating an environment
where each resident feels important and cared for. We warmly welcome and greet our residents
and strive to anticipate and fulfill their needs. Castle Group is dedicated to providing Royal
Service® to all of our residents, allowing each resident and guest to experience it through our
professionalism and high attention to detail. We are the only management company that places
this strong of a focus on the Resident Experience. We are committed to constant improvement
and growth through enhancing our services, technigues, and technology in order to benefit our
residents and our team. It is our goal to create memorable moments when interacting with
directors, residents, and vendors.
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Leadership Team

James Donnelly
Founder & Chief Executive Officer

James is the Founder and Chief Executive Officer of the Castle Group.
With over 30 years of experience serving residential communities,
James is an accountant and prominent speaker in the industry. James is
also a passionate community leader and benefactor of numerous
philanthropic organizations. Most recently, James was appointed to the
Nova Southeastern University Board of Trustees and became a member
of The Florida Council of 100. He is currently the Chair of the
Community Foundation Board of Directors, immediate past Chair of the
Broward Workshop, and sits on the Board of Advisors of the LeMieux
Center for Public Policy at Palm Beach Atlantic University. In 2019,
James received the Sun Sentinel’s Excalibur Business Leader of the
Year for Broward County and the Terry Stiles South Florida Leadership
Award presented by the Greater Fort Lauderdale Chamber of
Commerce. In 2014, James was inducted into the Hall of Fame at Nova
Southeastern University’'s H. Wayne Huizenga School of Business and
Entrepreneurship.

Craig Vaughan
Founder & Chief Financial Officer

Craig is a dynamic and creative financial resource for all of our clients.
He is both an accountant and a Licensed Community Association
Manager. Often described as Castle’s “culture driver”, Craig is extremely
proud of his role in leading Castle to be both a Best Place to Work, as
recognized by the South Florida Business Journal, and a Good to Great
Company, as recognized by the Greater Miami Chamber of Commerce.

Robert Donnelly
Founder & Chief Operating Officer

As one of Castle Group’s founding partners, Rob has been in charge of
operations since the company’s inception. Rob’s attention to detail and
focus on implementing Castle’s systems has helped drive Castle Group
to its current position as one of the leading companies in the industry.
Rob’s favorite acronym at Castle is CANI: Constant and Never-ending
Improvement, and he is often referred to as the “nuts and bolts” guy at
Castle. He has earned the industry’s highest accreditation, the PCAM,
and also holds LCAM, AMS, and CMCA titles, as well as a Real Estate
Broker’s License.

10



Local Leadership

Fiona DiDomenico Sean Foley
Regional President Regional Director

Jayson Salter Shauna Fleischbein
Director of Food & Beverage Business Development Manager

Stephanie Gold Shelley DeJiacomo
Director of Transition Account Manager

11



Regional President

FIONA DIDOMENICO LCAM, GRI, CMCA
fdidomenico@castlegroup.com

PROFESSIONAL SUMMARY

Results-Oriented Professional with a Track Record of 20+ years Executive Management
experience. Consistently demonstrates the ability to achieve success across multiple areas
in the Real Estate Management field. I enjoy the opportunity to contribute to the growth
and bottom line profit of an organization.

PROFILE

e A True Achiever, Able to Set Goals and Accomplish Them
e Superior Leadership, Communication and Negotiation Skills
e Professional and Articulate; Hardworking, Enthusiastic and Dedicated

o Exceptional Attention to Detail; Well Organized, Capable of Producing Outstanding
Results in a Fast Paced Environment

SELECTED ACCOMPLISHMENTS

e Nominated for Sales Manager of The Year 2006

e NHC of The Year - Lennar Homes 2000

e Top Listing Agent for Pinellas County, 2"4 Quarter 1995
e Graduate of the Realtor Institute 1995

PROFESSIONAL EXPERIENCE

Castle Group, Sarasota, FL April 2010 - Present
Regional President

As Regional President, Fiona is the Business Unit Leader for her territory, which
encompasses Jacksonville to Sarasota. Fiona has held several positions with
increasing responsibility since starting with Castle as a Regional Director, Vice
President, Sr. Vice President, and now Regional President. The Regional President
has expanded authority for their region as Castle continues to move decision making
closer to their clients.

Fiona takes great pride in being known as an agile and inspiring leader, who brings
innovative and effective solutions to Castle’s clients by aligning our philosophy of
People, Systems and Technology with the Board’s vision for the community. She
builds teams who can mediate through conflict and execute on plan to deliver
positive outcomes for the Boards and residents we serve.

12



Regional President

Lennar Homes, Tampa, FL January 1998 - March 2008
Vice President of Sales

Through ten years with Lennar I worked in multiple capacities from New Home
Consultant, Mortgage Originator through their Rutland Advantage Division and finally
five years as their top producing VP of Sales.

e Top division margin retention Nationwide.

e Managed community development and sales from start up to turnover.

Sterling/Intellivest Management, Largo, FL July 1994 - December 1997
Director, Private Owner Management

Retained to develop and individual owner management program. This was a Start-
Up Division of the current Property Management Company. Position entails total
responsibility for sales, marketing, administration and Financial Management.

Intellivest Management, Inc., Bradenton, FL 1991-1994
Sales Manager - Lifestyle Homes Division

Responsible for daily management and sales activities for multiple condominium

properties.

Developed and implemented sales program to convert existing renters to owners.

Utilized Telemarketing, Direct Mail, and Multiple listing services to exceed territory

goals.

e To direct all sales from initial listing period through to the Closing Table.

e To maintain maximum occupancy during listing period to ensure consistent
revenue.

Intellivest Management, Inc., Ottawa, Ontario 1991-1994
Regional Manager - Video Giant Division

Responsible for managing all aspects for New Business Ventures in both Canada and
the U.S. entailed organizing marketing, accounting, and Personnel Departments for
each new store. Increased retail sales at “Video Giant of Tampa” by 30%, over a
one year period.

e Reorganized “Video Giant” so that each store could be sold to individual investors.

EDUCATION/ TRAINING/ CERTIFICATIONS

e Business Degree. Hotel and Restaurant Management May 1989
ALGONQUIN COLLEGE; Ottawa, Ontario, Canada
o Florida Real Estate Salesperson License, March 1994
COOKE REAL ESTATE SCHOOL St. Petersburg, Florida
e Graduate of the Florida Realtor Institute, GRI, March 1995
REALTOR INSTITUTE; Clearwater, Florida
o Florida Community Association Manager License, LCAM January 1996
GRAY SYSTEMS; Tampa, Florida
o Florida Broker License May 1997

BOB HOGUE, SCHOOL OF REAL ESTATE St. Petersburg, Florida

13



Regional President

ADDITIONAL TRAINING SESSIONS, SEMINARS, AND MEETINGS

e Fiona currently sits on the Board of the statewide organization, Chief Executive Officers of
Management Companies (CEOMC), where she strives to promote and protect community
associations throughout Florida, engaging in advocacy and setting the standard for community
management.
RS Council- Financial Skills for the Residential Specialist

e CMCA Training Courses and Designation
Sales Course by Brian Tracy, Tom Hopkins and Zig Ziglar

ACTIVITIES/INTERESTS
e Interests include Tennis, Golf, Horseback Riding and Travel




Regional Director

SEAN M. FOLEY, LCAM, CMCA®, AMS®, PCAM®

Mr, Foley has held various high-level positions with prominent management firms in the Chicago arca. Specialties
included developer services, quality control and process improvement. Mr, Foley also served as a consultant to many
developers in the tri-state arca throughout the construction of Planned Unit Developments and assisted the banking
industry with distressed or foreclosed propertics as an Asset Manager. After moving to Florida to become the GM at
Five Towns, a 1700 unit complex in St. Pctersburg, Mr, Foley started and served as the President of Florida
Community Property Management, a CRSG Company serving West Florida. FCPM offered traditional community
management and facilitics management. In 2010, FCPM consolidated with various other owner related entities across
Florida to become Vesta Property Scrvices, Inc.,, where Mr. Foley served as Vice President.

Other experience includes; Technical Specialist and Project Manager for AT & T. Responsible for supporting outside
plant (OSP), central office conversion, digital mapping, cable T.V., plant, floor plan drawings, landbase maps and
other projects, Possesses a working knowlege of computer aided design (AutoCad) and geographic and architectural
information systems such as; VersaCad, Intergraph, Synercom and CoreIDRAW. Reccived training in quality
standards related to the Malcolm Baldridge National Quality Award and 1ISO9000 Intemational Quality Standards.

Mr. Foley is a member of the Community Associations Institute and holds several professional designations including
the PCAM®, Mr, Foley posscsses strong management and leadership skills with the ability to motivate professionals
and maximize levels of productivity.

PROFESSIONAL EXPERIENCE

Condominium Associates 2018-2021

Clearwater, FL.

Vice President of Property Management

As Vice President, Mr. Foley was initially assigned to the northern arca of CA officed out of Lutz. Primary goals
were 1o establish client relationships, organize operations to CA standards, mentor all managers in the area, and
improve retention rates. Client retention rates rose to over 90% and employee retention rose to approximately 95%
while creating upward mobility opportunitics for the associates.

Tierra Verde Community Association 2015-2017

Tierra Verde, FL.

Community Administrator

As Community Administrator, Mr. Foley is responsible for all day to day management and oversight of the
Association. The community is made up of condos, single family homes, and commercial buildings totaling 2,240
units. Other responsibilities include oversight of landscape maintenance for arcas of the Pincllas Bayway lcading to
Ft. DeSoto Park, common recreational arcas, and supervision of on-site staff.

Vesta Property Services, Inc, 2009-2015

St. Petersburg, FL,

Vice President

Vice President for the Association Management division of Vesta, responsibilities focused on consolidating
three management company operations into one system.

e Developed and organized management structure by reorganizing and developing management
regions throughout the state. Created and implemented guidelines, including standard contract
language, delivery of budgets and statements of work, which reduced contract risks by 15% of those
in hand.

15



Regional Director

SEAN M. FOLEY
PAGE 2

e Established roles and responsibilities that clearly defined tasks and improved overall organization
and productivity.

e Responsible for client relations/retention by communicating with all Boards, vendors, and
management during the consolidation.

Florida Community Property Management 2003-2009
St. Petersburg, FL.

President/Owner

Provided oversight for all aspects of company formation for Association Management services and
reported to two partners.

e Grew client base an average of 7% each year with no marketing budget.

e Averaged a 98% client retention rate.

¢ Increased service area from Pinellas County, to include Polk, Pasco, Hillsborough, Lake, and
Orange counties, serving over 10,000 units and three “big-box™ facilities.

o 85% employee retention rate over 6 years,

e Paid out an average of $150,000.00 in owner dividends each year.

Five Towns, LLC 2001-2003
St. Petersburg, FL.

General Manager

Provided management and oversight for all aspects of the 1,700 unit community and reported directly to
the owners of the LLC.

¢ Supervised maintenance, housekeeping, administrative, and accounting staff.

e Negotiated all service contracts.

Provide Annual Operating Budget and year-end financial results to the owners,

Track all utility accounts and calculate year-end true up with residents.

Developed long range capital improvement plan for community upgrades and served as Project
Manager.

e o o

Education/Professional Designations:

ASMET-Associate of Science in Mechanical Engineering

Morrison Institute of Technology, Morrison, IL. 1987

Professional Project Management Career Development Program. AT&T, Schaumburg, IL.
Licensed Community Association Manager (LCAM) #23431 since 2001, State of Florida.
Association Management Specialist (AMS®), Community Associations Institute, 1997
Certified Community Association Manager (CMCA®), Community Associations Institute, 2002

Professional Community Association Manager (PCAM®), Community Associations Institute, 2005

16
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Distinctions

We strongly believe that Venetian CDD would benefit from a partnership with Castle Group based on
the following Castle Service Distinctions:

People

Community Management is a service business which makes it critical to have the best people. To
obtain the best people we employ a team of recruiters that actively source new teammates. These
teammates come from within the industry, but also from closely related ones, such as hospitality and
management. The work doesn’t stop there! Once you have the best people on the team, you have to
incorporate a state-of-the-art training system, which we have created. This training system is
managed and delivered by our People First® certified facilitators who ensure that our team is able to
maximize their talents.

Castle’s Royal Service® Standards

Castle’s Royal Service® program was created after attending the Ritz Carlton’s Legendary Service
School. This approach is designed to ensure that every resident of Venetian CDD feels the warmth
and respect they deserve. As an organization, we've implemented a number of Service Level
Agreements (SLAs) and Key Performance Indicators (KPIs) that we measure to assist us in ensuring
that we are delivering on what we’ve promised to you. As an example, Castle’s state-of-the-art
Resident Services Call Center achieves a 95% live-answer rate. When residents call, they can
speak to one of our bilingual Resident Service Specialists and receive an answer immediately.

Owner-Operated

Castle is owner-operated by Florida residents. We have all of the resources and necessary
experience to meet your goals and objectives. You have direct access to Castle’s owners every day.

Specialists

Castle made a strategic decision several years ago that we could not be all things to all properties.
We have identified that communities that require full-time onsite staff best fit what we can offer.
Therefore, we specialize in properties just like Venetian CDD. Further, we focus on communities
within the state of Florida and are actively involved with local agencies to improve and enhance the
community we all call home.



Distinctions

Financial Services

Accurate, timely, and meaningful financial information is necessary for the smooth and efficient
operation of the Facilities. Two of Castle’s principals are CPAs. CPAs in the industry identify Castle
as the leader in accounting and finance. Our accounting software allows for customized reporting,
which enables us to provide clear and concise information to the Board of Supervisors. Castle has
also developed a benchmarking program, which we call the “Castle Value Challenge”, to identify
cost-saving opportunities for the Club.

Experience

Castle Group’s Executive Team is the longest tenured and most experienced in the community
management industry. Our depth of knowledge will provide numerous benefits to Venetian CDD.
The expertise of our team includes best practices in Resident Services, Financial Services, Facility
Management, Project Management, Engineering, Food & Beverage, Transition, Recruiting, Training,
Technology, and Safety.

Reporting

We understand that timely and relevant information is critical to the success in operating a property.
Clear communication is key in ensuring that the relationship between Castle, the Board of
Supervisors, and residents runs smoothly and that the community itself stays well informed. Castle
has the ability to customize a dashboard that will allow the Board online access to key financial and
operational information as well as any specific metrics they would like to monitor.

Customization

Castle tailors its community management solution to suit the individual needs of the community. We
are keenly aware that no two properties, as similar as they may seem, are alike. We will periodically
survey residents to ensure that their needs are being met and to gather important data on requested
enhancements to the property for the Board of Supervisors.

Technology

Castle’s focus on technology is unmatched in the community management industry. We employ 8
full-time IT personnel whose sole focus is creating tools to enhance the efficiency of our
management systems. This is accomplished by overlapping industry leading best practices and
software with customized technology solutions for each of our customers.



Pricing and
Scope of Services

Castle will deliver the Financial and Administrative services outlined in the attached Scope of
Services section of the RFP.

Castle has estimated the staffing based on the RFP and our facilities tour. Their pay is estimated
based on their respective market compensation rates. Should the staffing needs of the CDD
change in the future, we will work with you to accommodate your needs. We understand that the
Club is not currently functioning at its full capabilities, so we will ensure that the staffing levels are
appropriate for the current climate and increase them as the programming of the Club increases.
Staffing will fluctuate with revenue.

*Health insurance is provided at cost (association's share is $565 per month) for those full-time
employees who elect to participate in Castle Group's Blue Cross health plan.

** Management fee will increase by 5% each renewal year.
Please note that we do not require the use of any specific Point of Sale (POS) system for the
Club/F&B. Licensing should be through the community, not Castle Group, so that fee is not

included in the proposed fees.

Please find the estimated proposed staffing on the next page, followed by sample resumes of key
managerial positions.



Pricing and
Scope of Services

Proposal Fees

For
Venetian Community Development District

ANNUAL MANAGEMENT FEE: $ 24,000
PERSONNEL:
Hourly Pay / Payroll
Position Annual Salary | Hours | Burden |Number of Staff Total
General Manager $ 100,000 25% 11$ 125,000
Member Services Embassador | $ 2000 | 2,080 25% 11$ 52,000
Receptionist $ 18.00| 2,080 25% 11$ 46,800
Tennis Pro $ 50,000 25% 11$ 62,500
Maintenance Tech $ 2200 | 2,080 25% 11$ 57,200
Pool Attendants $ 17.00| 2,080 25% 219% 88,400
Food & Beverage Manager $ 70,000 25% 119 87,500
Bar Manager $ 55,000 25% 119 68,750
Cook 1 $ 25.00 | 2,080 25% 119 65,000
Cook 2 $ 20.00 | 2,080 25% 119 52,000
Cook 3 $ 1700 | 2,080 25% 119 44,200
Cook 4 $ 1700 | 2,080 25% 119 44,200
Cook 5 $ 1700 | 1,040 25% 119 22,100
Dish/Prep $ 16.00 | 1,040 25% 119 20,800
Server 1 $ 12.00| 2,080 25% 118 31,200
Server 2 $ 12.00| 2,080 25% 118 31,200
Server 3 $ 12.00| 2,080 25% 118 31,200
Server 4 $ 12.00| 2,080 25% 11% 31,200
Server5 $ 12.00 | 2,080 25% 119% 31,200
Server 6 $ 12.00 | 1,040 25% 11% 15,600
Server 7 $ 12.00 | 1,040 25% 119 15,600
Server 8 $ 12.00| 1,040 25% 119 15,600
Server 9 $ 12.00 | 1,040 25% 119 15,600
Barl $ 1400 | 2,080 25% 119 36,400
Bar 2 $ 1400 | 2,080 25% 119 36,400
Bar 3 $ 1400 | 1,040 25% 119 18,200
TOTAL $ 1,145,850
PROPOSAL TOTAL $ 1,169,850
*Health insurance is provided at cost (association's share is $565 per month) for those full time employees who elect
to participate in Castle Group's Blue Cross health plan.
** Management fee will increase by 5% each renewal year.




Sample General Manager

H. Galen “Bill” Berthold, Jr, FMP, CCM, LCAM

Summery

e A corporate troubleshooter creative problem solver, who firmly believes that the three
most important factors that lead to sustainable business/ Assn success are value (return on
investments), relationship building with guests/members and staff trust, reliance,
credibility and Four**** service in all areas of the operation.

e Leadership style is founded in learning, coaching, creating a shared vision with input from
all team members to encourage ownership of the vision, and achieving exemplary success
through teamwork.

e Jam an individual with a high growth and profit orientation, which compliments a unique
ability for leveraging resources.

Professional Experience

January 1, 2020 to Present

H.G. Berthold Consulting

Tampa. Florida

Club, Community Association Management & Sales and Marketing Management
Hospitality Management, REO Asset Management & Consulting Executive

February 2018 to December 31, 2019

Highland Lakes Community Assn & Country Club

Chief Operating Officer/Association Manager

Palm Harbor, Florida

2500 Home community with a 50,000 sq. ft Clubhouse, 125,000-gallon heated pool and spa, 27 holes
of Golf, 4 lighted Tennis Courts, Bocce Courts and Shuffleboard Courts. A 5000 sq. ft Lodge located
on Lake Tarpon with -a heated pool, boat dock and two Pontoon Boats owned by the Assn and
used for residents to take tours of Lake Tarpon. Budget $5 million, Staff 50 (Golf Course Maint
contracted)

*April 2013 - Oct 2014 to February 2017 - February 2018

Precedent Hospitality Management-Condominium Associates (First Service)

Ft. Myers/Clearwater, Florida

Coquina Key Condo North Assn - (Feb 2017 to Feb 2018)

General Manager - Paseo Master Assn & Village Center - (Apr 2013 to Oct 2014)

Paseo’s 26,000 sq ft Village Center consists of a Pub restaurant, Tiki Bar poolside restaurant,
banquet space for 200pp, Movie Theater, Fitness Center, Spa, Internet Café, a Lagoon pool, Lap
pool and Kiddie pool. The pool decks seat 300pp. A separate Tennis complex with 6 Har-Tru courts
and a separate Pickle Ball & Volleyball court complex. Budget $3 Million, Staff of 40. #1 Wedding
destination in Ft Myers.
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Sample General Manager

October 2015 until November 2016

General Manager

Associa Gulf Coast

Tides Condominiums luxury six building gulf front 214-unit condominium community with a 2500
sq ft Clubhouse, Fitness Center and catering space. Large clubhouse pool area and gulf access with
two additional small pools. 520 condos on Tampa Harbor Island.

1997 to October 2015
Sunset Hospitality Inc Tampa, Fl
President/Consultant/REO Asset Manager/Transitional Manager

Clients (Assignment details available):

Repositioned operations due to financial, marketing or personnel inefficiencies, i.e.
Billionaire Nelson Peltz’s two estates, Mission Valley Country Club, Eagles Landing Resort
& Club, North Shore Country Club

Community Association Management-Resort operations, The Ocean Club (800 units, 8 Sub
Assn/Master Assn-2 years) - Key Biscayne, The Island Club and Resort (Condo Hotel-1
year), Eagles Landing Resort and Inn 2years),

Heritage Pines Country Club Community (1400 homes/31 HOA-Master Assn-4 years),
Budget $5 million, Staff of 50 (Security & Golf Course Maint contracted), #1 Wedding
destination in Pasco County

Cardinal Management - Bell Tower Condominiums, Ft Myers, Fl (1 year)

Interim Management/Restaurant Operations, The Cocoa Beach Pier (4 outlets), River City
Grille (2 outlets), Panera Bread Café, Crispers Restaurant (6 outlets), Outback Sports

1994 to 1997

Cobblestone Golf Group, San Diego, Ca

COO/GM -Portfolio includes: Morgan Run Resort and Club, Red Mountain Ranch Country Club, The
Hills of Lakeway Resort and Clubs, Pecan Grove Country Club

Corporate takeover on new operations, evaluating new staff, market conditions and
financial positioning. Instituted new operating procedures, new marketing plan, event and
program management and Board of Director orientation

Assisted in developing and oversaw all renovations to golf course, clubhouse and suite
operations

Participated in the elimination of significant member dissatisfaction generated by prior
owners
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Sample General Manager

College and Industry Education

Florida State University - Primary Education

University of South Florida, Major: Marketing Minor: Accounting
CMAA - BMI Il and BMIIII

The Disney Approach - Walt Disney University

Holiday Inn University - GM Course & F&B Course

Professional Memberships and Certifications

CCM (Certified Club Manager) Club Managers Assn

CHA (Certified Hotel Administrator) ~American Hotel & Lodging Assn -
CFBE (Certified Food and Beverage Executive)

FMP (Foodservice Management Professional) National Restaurant Assn
ServSafe Manager Certification - 12/7/18 to 12/7/23

CAM - Community Association Manager (Florida Lic #CAM32587)

CPO - Florida Certified Pool Operator

CERT(-Community Emergency Response Team) Commander

Florida Notary Public

Hobbies and Personal Information

Married (Wife, Paula - Senior Personal Banker), Married 33 years
Hobbies: Golf, Tennis, Surfing, Cooking, Wine Collecting

References available on request
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Sample F&B Manager

Theresa P Armstrong

Objective

To obtain a position within a strong successful company, who has a clear vision of their operating plans and help lead
them toward achieving their goals

Education

Major: Toms River NJ Wilfred Beauty Obtained License in Cosmetology & Hairdressing
Minor: Brick Town NJ High School obtained GED my Senior Year
Related coursework: Serve Safe Certified

Experience

ASSISTANT MANAGER- PANERA BREAD LLC, DECEMBER 2018- PRESENT

Responsible for daily Café operations with a primary function of Scheduling, Hiring and Training. Ensured processes
were followed in a Serve Safe manner with a Guest first approach and a focus on Café cleanliness.

MANAGER -POLLO TROPICAL JULY 2017-NOVEMBER 2018

Responsible for daily operations with a staff of 35 employees. Maintained a clean and safe work environment.
Controlled profits and loss for labor and inventory. (Counted top inventory items daily). Equipment maintenance and
minor repairs.

GENERAL MANAGER | FLOUNDERS RESTAURANT & TIKI BAR | MARCH 2013-MAY 2017
- Controlled Operations
Maintained a clean and safe environment
Reduced customer complaints- changed mentality from customers to “Guests”
Soft Touch system -able to troubleshoot and correct problems on my own
Mentored and developed 4 Managers
Managed 80+ employees- Hiring/ Training/ Scheduling- brought Hot Schedules to this company/Benefits/Payroll
Built sales through events, music management and maximized seating while controlling the flow of the restaurant
350++ seating capacity. Kept Media current- Restaurant Music Calendar, Daily Specials & Event Flyers
Restaurant net sales went from just under 3 million to over 5 million during the time I managed

MANGER | RUBY TUESDAY | NJ AND FLORIDA 2001-2014
- Daily Operations
Proficient in both Dining Room and Kitchen management functions
Ensured quality team training and development
Scheduling-Hot Schedules
Labor/ Inventory control/
Food ordering/ pull thaw and rotation

PURCHASING & INVENTORY CONTROL/ SIX FLAGS GREAT ADVENTURE NJ 1990-2003

During my time at Six Flags [ had positions in Merchandise as a Supervisor as well as the Human Resource
Department. The last 8 years was spent in Food Service. [ started as a Food Service Area Supervisor and moved into
Purchasing/ Inventory control. | purchased food for over 35 food service locations within the theme park, I then
controlled the distribution of the food to these locations. I was responsible for reporting the Inventory to the Food
Service Manager and Finance Department

JCPENNY BEAUTY SALON NJ- Hair dresser/ Cosmetologist 1983-1996
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Scope of Services
Financial

Manager shall supervise and maintain complete books and records including, without
limitation, the books of account and accounting procedures of the Club Facilities, which
books and records shall at all times be made available to the District (or the District’s
authorized representative) upon giving reasonable notice to Manager.

i.  All software, information technology (IT) expenses, and other similar costs related to
the bookkeeping function, including but not necessarily limited to the handling of
accounts payable and accounts receivable shall be included in the Manager’s fee
unless specifically stated otherwise.

ii. Manager shall maintain, archive, and protect all public records related to the Club
Facilities including all financial records required by law, including all applicable
Florida Statutes governing the District.

B. Manager shall bill, handle, administer, and collect all gross revenues payable with respect to

the Club Facilities, with the exception of annual collections made via the tax assessment roll.

i.  Manager shall issue and mail monthly invoices to all members who incurred costs
during the preceding month.

ii. Manager shall collect monthly payments due from members.

iii. Manager shall notify the District’s Board of Supervisors of any delinquent member
accounts. Collections related to delinquent accounts over ninety (90) days old shall
be handled as directed by the District’s Board of Supervisors.

iv. All software, IT expenses and other similar related costs, other than printing and
distribution costs related to the monthly invoices, shall be included in the Manager’s
fee.

Manager shall timely prepare a Proposed Operating Budget for each Fiscal Year and submit
said budget to the District for approval. The proposed budget is to be prepared by the
Manager and delivered to the District by no later than April 15th. Once the proposed budget
has been approved, Manager shall work with the Board of Supervisors of the District on a
final proposed budget to be considered each year during the second Monday of the month of
August each year.

. Manager shall deliver to the District Manager by 12:00 PM on the 18th day of each month, a
statement of profit and loss showing the results of the operation of the Club Facilities for the
immediately preceding accounting period and for the Fiscal Year-to-date with complete
details of all items of income and expenses, including an explanation of major variances.

Manager shall, within thirty (30) days after the end of each month during the term of



Scope of Services
Financial

the contract and within sixty (60) days after the end of each Fiscal Year during the term of the
contract, deliver to the District’s Board of Supervisors a balance sheet and the related
statements of income, cash flow, and the District’s equity and changes in financial position for
the preceding fiscal month, quarter or year (as the case may be), all prepared on an accrual
basis, and a comparison of actual results for such period with the operating budget. The
District’s Board of Supervisors and its authorized committees may further request that Manager
provide additional information in compliance with Florida’s public records laws.



Scope of Services
Administrative

A. Manager shall direct, supervise, manage, and operate the Venetian River Club (the “Club”)

and all related facilities including, but not limited to, the restaurant, lounge, fitness center,
indoor instruction area, pool, tennis courts, parking areas, and other improvements
(collectively, the “Club Facilities”). In conjunction with the District, Manager shall further
establish and carry out programs and policies to be followed in connection with the Club
Facilities and all applicable District rules and regulations. The District directs management of
the Club Facilities on budget-related decisions and other business as will be outlined in the
contract between District and Manager.

Manager shall provide a full time General Manager for the Club Facilities (the “General
Manager”). The General Manager shall be subject to the approval of the District Board of
Supervisors in its sole and absolute discretion. The General Manager shall attend all regular
scheduled meeting and special meetings of the District’s Board of Supervisors and certain
Board-Appointed Committee meetings.

Manager shall employ, pay, supervise, and discharge employees and all agents, contractors
or subcontractors performing services related to the operation of the Club Facilities.
Manager shall further:

i.  Procure and maintain with insurance companies of recognized responsibility:
1. Workers’ compensation insurance as may be required under applicable laws
covering all employees, including employer’s liability;
2. Crime insurance coverage, including fidelity bond, with reasonable limits as
agreed by District and Manager; and
3. Other required insurance as specified in the RFP.

ii. Provide for all payroll taxes, fringe benefits, and other related payroll burdens which
shall be represented as a percentage applied to payroll.

iii. Employ all personnel employed at the Club Facilities as employees of Manager.
Manager shall have discretion within the confines of applicable law, to hire,
promote, supervise, direct, and train all employees, to fix employee compensation
subject to budgetary limitations and, in general, establish and maintain all policies
relating to employment, provided the District’s Board of Supervisors shall have the
right to approve the General Manager and shall have the right to require Manager
to replace the General Manager.

D. Manager shall advertise, arrange for, and supervise outside events to be held at the Club

such as weddings, dinners, luncheons, and meetings, to the extent provided for in the Club’s
operating budget and as approved by the District’s Board of Supervisors.



Scope of Services
Administrative

E. Manager shall keep the Club Facilities and fixed assets in good working order, repair, and

condition including, without limitation, making necessary replacements, improvements,
additions, and substitutions, to the end that the Club Facilities shall be adequately
maintained, furnished, and operated in a first-class manner, all within the confines of the
operating budget or if outside operating budget limitations, with the approval of the
District’s Board of Supervisors. These obligations shall include, but not be limited to:

i.  Negotiating, on behalf of the District and consistent with the operating budget,
service contracts and leases required in the ordinary course of business in operating
the Club Facilities including, without limitation, contracts for electricity, gas,
telephone, internet, security agency protection, pest control, maintenance,
equipment and other services or assets which Manager deems advisable;

ii. Supervising and purchasing or arranging for the purchase of all inventories and
supplies which in the normal course of business are proper to adequately maintain
and operate the Club Facilities;

iii. Making recommendations in a timely manner to the District’s Board of Supervisors
as to contract approval, rejection, amendment, renewal, and cancellation for goods
and services related to the operation and maintenance of the Club Facilities.

Manager shall timely apply for, obtain and/or renew all licenses, permits, and certificates
required in connection with the operation of the Club Facilities.

Manager shall enforce all rules and regulations applicable to the Club Facilities, as may be
established or amended by the District from time to time.

Manager shall work cooperatively with the District’s Board of Supervisors, the District’s
management company, and the District’s appointed advisory committees in managing the
Club Facilities, consistent with the District’s strategic direction.

Manager shall develop and maintain a website dedicated to the Club Facilities, which will
provide for:

i.  Atimely newsletter published on a monthly basis;
ii.  Ability for members to pay monthly billings online;
iii. Eventschedules; and

iv. Online dinner, tennis, and event reservations.



Food and Beverage
Services

A STEP ABOVE

In the ever-changing technological landscape we live in today, Food &
Beverage operations require flexibility. Castle Group has the responsiveness
and adaptability to work with your association’s existing point-of-sale
and inventory management technology. Castle can also partner with you
to procure tech solutions that will track sales and minimize shrinkage.

With Castle Group, you don't pay for advice, you pay for results. Unlike most
companies, we do not farm out responsibility. Some companies enroll you
in a larger group of buyers to try to “help” you save money. At Castle, we
are our purchasing group. What's the difference? Leverage. “Belonging” to
a purchasing group limits your options on products, deliveries, and pricing.
At Castle, on the other hand, we negotiate together as our own group
and make our own decisions. Our job is to protect you, not the collective.

Castle’s relationship with Cheney Brothers Food provides us a one-stop
shop for most kitchen- and food-related services. Cheney employs chefs,
equipment experts, chemical specialists, and other professionals that assist
us in menu design, kitchen layouts, and so on. By housing these talents
under one vendor, Castle Group is able to pass along the savings to you.

Castle Group has secured Bay Harbor Services, a regional HVAC company, to
provide preventive maintenance on all our refrigeration and HVAC systems.
Smaller amountsspentmonthlyorquarterly save youmoney by avoidingthe big
fixes. By utilizing Bay Harbor for preventive maintenance, we also avoid paying
overtime/weekend rates for repairs. Moreover, with Bay Harbor, Castle Group
has secured discounted rates on chemicals and parts to save you even more.
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References

Waterset North Community

Development District Waterset North CDD consists of 2,700+

— Apollo Beach, FL homes where we provide full amenities
management, including F&B. They
have been a Castle Group client for 5
years.

Mr. Alex Wohlhueter

Vice Chair

813-842-2282
Seat5@WatersetNorthCDD.org

/
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- David Weekley Homes




References

VillageWalk at Sarasota

— Sarasota, FL VillageWalk consists of 1,177 homes

where we provide full management

Mr. Tom Cunningham services, including F&B. They have

President -
941-400-7004 been a Castle Group client for 3 years.
president@vwhoa.org
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Islandwalk at the West Villages

— Venice, FL IslandWalk consists of 2,391 homes
where we provide full management
Mr. Mike Wasylik services, including extensive Lifestyle
President programming. They have been a Castle
= Group client for 10 years.
mjwazl@aol.com

Venice East Golf cou-se@
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IslandWalk at i
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Per Bid Form, list three (3) jobs (including company, contact person, and telephone
number) lost in the previous twelve (12) months and the reason(s) why:

Amelia Island Plantation:

Castle managed Amelia Island Planation beginning in 2014. Due to the complexity of their
community, they had always aspired to be self-managed and initially hired Castle to help them
organize themselves in a manner to eventually be setup on proper systems and processes to do so.
We eventually transitioned from full-service management to accounting-only in 2021, and finally
phased out completely at the end of December 2021.

Contact:

Ronald K. Nelson

President

M: 616-745-2000; E: rnelson7544@comcast.net

Quantum Master:

The community consists of a Master and two sub-associations. Castle was managing all three, but
currently only manages the sub-associations. We lost the Master because the Master BOD
President wanted complete control, including a management company that would do whatever he
wanted, regardless of the rules or law. He terminated our contract when he got tired of us telling him
why he couldn’t do something in the manner he was proceeding. The two tower sub-associations
kept us on, and we still manage them today. Since the above incident, the Master BOD President
and his entire BOD was recalled and removed from the Board.

Contact;

Edo Licina

Current Master Board President

M: 786-327-4109; E: edo.licina@gmail.com

Murano:

Castle was hired years ago by a long-tenured BOD President named Marie Peter. When Marie sold
her unit and left the building, the new BOD who took over was extremely anti-Marie and everything
she did. They went about removing any connections to her. We were last on the list after they
removed other vendors who they thought were brought in by Marie.

Contact:

Rick Roberts

Board Member during the same time as Marie and also served a year with the new BOD.
M: 786-564-1006; E: rroberts2404@gmail.com
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Reporting

Castle’s formal reporting to the CDD includes:

* Weekly Updates

* Monthly Managerial Reports
* Annual Property Review

* Ad Hoc Reports

Weekly Updates

We have found that our Boards of Supervisors like to receive a weekly update. Your General
Manager will send, via email, a weekly report comprised of the top issues concerning your community
each week. The “Weekly Update E-Mail” is a snhapshot designed to keep all Board members
thoroughly informed.

Monthly Management Reports

The Board can expect to receive a monthly management.

These reports would contain the following information, in addition to any further information requested
by the Board of Supervisors:

Standard Monthly Management Reporting Package

The monthly management reporting package includes:

+ Meeting Agenda

* Management Report

* Work Order History - detail report

+ Covenant, Conditions and Restrictions (CC&R) History Report

+ Collections Action Report (reminder and default letter list, attorney referral report)
+ Bids/Recommendations

Optional Reports

Castle can generate a number of additional custom reports using its report writer. Three of the more
popular reports are:

» Accounts Receivable Activity Report
* Trend Reports

Annual Property Review

We provide an annual review of the Association’s operations including improvements, activities,
finances, staffing, and vendor performance.



Technology

Property Management System Integration

Our central management system, Jenark, stores unit and resident information to include the
following: financial, lease, violation, and work orders. Our website and database management
solution automatically ties to Jenark data in order to provide Board members, management staff,
owners, and residents with this information. Additionally, our database management solution
provides for the management of parking, storage, mechanical assets, visitor logging (logical access
control), and package receipt and delivery. The resident rosters rendered through these systems
are then used to manage the physical access control system (FOB or biometric system). Third-party
integrations are both possible and available in some cases, depending on the capabilities and
willingness of the third parties.

Database Maintenance

The integration between Jenark and our database management solution makes database
management very simple for the onsite team. There is no need to manage numerous databases as
updating the appropriate system automatically disseminates the appropriate information to any
other pertinent system.

Customization of Systems

Although our systems are highly customizable as they stand, our in-house developers are available
to further customize the system(s). This is usually only necessary when third-party integrations are
desired and not present.

Integration of Systems

The majority of our systems are fully integrated with each other. The only area that may not be
easily and automatically integrated is the physical access control system (FOB or biometric), as this
is heavily dependent on the system that the building has currently installed.

Website Maintenance and Customization

The ability to update and maintain the website can be done by the onsite staff or Castle’s IT team.
The system is very user-friendly and easily customized.



Technology

Club Website

Professional Web Presence: Castle’s web platform makes it easy to ensure your organization's
online presence is professional and aligned with the image you want to portray. Our turnkey sites
also come pre-populated and structured with the content and functionality you'll need.

Improved Communication and Access to Information: Having information available online gives
residents access to community resources at anytime. Improve communication via online newsletters,
mass emails to customized recipient lists sent via Messenger Services, up-to date community alerts,
and more.

Customize and Securely Publish Content: Since the application is totally self-editing and self-
publishing, you can easily customize your site to fit your needs. The web platform offers the highest
level of security for your site and community information, so you can trust that your information is
always protected.

Integrated with Back-Office Information: The web platform seamlessly integrates with Castle’s
back-office systems to provide residents access to account information including current balance,
account register, violations, architectural requests, service requests, payments, and much more.

Front Desk Management: Our front desk management solution provides a number of digital tools
and reports to effectively manage access logging, package receiving/delivery and Shift/Pass Down

logging.

Asset Management: With the combination of our database management system and our back-
office ERP system, complicated and often time-consuming processes such as asset inventory,
scheduled maintenance management, and work order management becomes a simple, organized
procedure, allowing clear visibility to all necessary information just a mouse click away.

Digital Accounts Payable Management: Through our CastleClick portal, directors and the
management team have the ability to digitally manage the accounts payable process from invoice
review and approval to check processing.

Streamlined Violation Management: With our back-office systems ability to tie to mobile devices
manned by the onsite team, the violation management process can be fully digital and highly
automated.

Reporting: Through our back-office ERP solution, directors and the management team have access
to a number of reports allowing for the analysis of information in all areas of operations. In addition to
the “canned” reports provided by the software, Jenark’s reporting system allows for customizable
reports, fully compatible with Microsoft Excel in case further manipulation of the data is desired.



CASTLE
GROUP

CastleClick

CastleClick is the most efficient and streamlined way for the Association to handle the accounts
payable process. This free, easy, and secure tool allows Board members the ability to electronically
approve invoices, facilitating the payment process.

Some of the benefits of using the online approval system are:

* Itis 100% paperless, which allows you to authorize and approve invoices instantly;
+ Email naotification when invoices are ready for approval;

* Prevent late and duplicate payments;

» Access to all invoices 24/7, 365 days a year.

With no complicated systems or software to install, all that is required for the Association to join is
the name and email address of 2 designated members of the Board, who will serve as the online
approvers and a sample of the signature designated to be digitally printed on the checks.



Technology

Drawbridge

Drawbridge is poised to revolutionize the way residents and managers interact within their
community. With just a few taps, residents can stay in the loop with community news, make dues
payments, submit work orders, and much more. Drawbridge is designed to allow users to self-serve
and save time by taking action from directly within the app.

Resident Features

» Central Newsfeed: Stay up to date with news relevant to you and your community with
Community Manager notifications

* View Ledger & Make Payments: Quickly access your recent transactions and ledger to make
dues payments with the tap of a button

* Resident Profile Management: Enjoy the freedom to update your preferred mailing address,
phone number, and other contact information without having to contact your Property Manager

* Work Orders: Seamlessly create a work order or service request with the option to take live
photos or upload from your camera roll
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Transition

New Account Transition Process

Once the Management Services Agreement is signed, Venetian CDD enters into our Transition
program. The most important thing for the Board of Supervisors to know is that Castle has extensive
experience, a proven system, and standard operating procedures in place to ensure a smooth
transition. Our dedicated Transition Team takes care of the entire process with no transition costs to
the Association. This team is led by Castle’s Director of Transition and will oversee the transition
process and conduct periodic weekly visits to your community. The transition process typically takes
90 days and is broken into 3 distinct phases:

Pre-Launch: From contract signing until the official start date

Once an agreement is signed, a new account checklist is generated. This checklist tracks the 150
most critical items needed to ensure a seamless transition. This system ensures designation of task
ownership, contains progress tracking metrics, and is utilized by the Transition Team during weekly
progress meetings with our Executives.

During this stage, all of the accounting records are uploaded into Jenark and reporting is customized
per the Board’s direction. The primary focus of this phase is to gather all of the back-office
documentation and set up the community in our system. This assimilation of data typically takes 30
days.

Another important component in the pre-launch phase is communication. Upon receipt of the resident
roster, we mail a welcome letter to each owner in your community. The welcome letter is customized
to the specifications required by Venetian CDD, notifying your residents that a change in management
has taken place.

Launch: From official start date to day 30

The launch phase is comprised of the first 30 days that we are physically on the property. Our
Transition Team will be on site to support the Manager in implementing Castle systems, policies, and
procedures. The goal is to allow the General Manager and onsite team to focus on the residents and
the Board of Directors while the Transition Team handles all things related to transition.

The General Manager will be provided with an Action List, which will be comprised of tasks related to
documented areas of improvement, as well as inherited open tasks. With the Board’s direction, the list
will be prioritized. This initiative allows for the new staff to immediately begin making improvements
and adding value to the facilities. The Action List will be updated regularly and sent to the Board of
Supervisors on a weekly basis.



Transition

During the launch phase, the General Manager will work with the Board of Supervisors to obtain
answers to the 200 most Frequently Asked Questions (FAQs) about your community.

This information will then be placed into a centralized database for our onsite and Resident
Services staff to utilize. The team will be able to efficiently and accurately provide one-touch
resolution to resident inquiries.

The community will be set up on any and all applicable automated systems including our accounts
payable online processing system (CastleClick). In addition, as part of this process, Castle will
challenge every line item in the Club’s budget to determine where cost savings can be achieved
without affecting service levels.

Transition: From day 31 to day 90

Throughout the transition process, our Home Office team conducts a thorough inventory of every
document. This extensive process is essential in guaranteeing that your vital community history is
preserved accurately. The information is then added into our Jenark system so that the General
Manager has online access to all pertinent resident information.

The final phase of transitioning a hew account occurs after we have been on site for 30 days. This
is when quality control checks are completed in order to ensure that all systems have been
implemented and are running smoothly.

This process is overseen by Castle’s dedicated Transition Team. This team of professionals will
work alongside the Board of Supervisors, your General Manager, and your Regional Director to
ensure that your transition is handled effectively and seamlessly.



Setup in Castle
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from Castle Group
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| CASTMAN-06 o LSOLER
ACORD CERTIFICATE OF LIABILITY INSURANCE il

Proof of Insurance

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
¥ SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an andorsemaent. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT

rPRODUCER
A o B e et srkae0 [
Miami, FL 33131 s
 WSUNER[S) AFPORDING COVERAGE NAIC A
wsuner A : Hartford Fire Insurance Company 19682
INSURED wsunere s : Trumbull Insurance Company 120
Castie Management LLC wsuner c : Fireman's Fund Insurance Company 21873
12270 SW 3rd Street #200 wsuner o : Navigators Speclalty Insurance Company 36056
Plantation, FL 33325 INSURER ¢ - Great American Imursnce Compasy (New billeg use GREAMS 16609
IMSURER F |
RAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS S TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHETANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

‘Crime Insurance:
Carrier: Great A
[Policy # UC21676781.21

ctive Date: 1/1/2022.2023

it of Liability: Employes Theft- $2,000,000
ention: $50,000

P

RA rreormmmoce OIS poucowween | SSREE | tuicrer s
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE
] cLamsuace [X] cccur X 1 UEN BI7969 112022 | 112023 | PAMAREIGRENTED L |
- MED Ex0 (Aryy onve persan)
- PERSONAL & A0V NIURY
GENL AG TE qu S PER CENERAL AGCREGATE
X | roucy PROJUCTS - COMPOP AGG
OTHER
B | automosie Lissriry BNED SNGLE LWIT
L ANY ASTO [RIUENDGS534 112022 1112023 | 5o0LY INJURY et gerson]
|| S ey i\ BOOLY INAJAY (Par acexdurt)
| X | 5% oncy AR Ry
3
C X |umsnercavas | X | cccur EACH DECURRENGE 3 10.000.000'
EXCEES LA CLAIME MADE USLO04430210 11112022 112023 ACOREQATE s 10,000,000
X [oen | | rerenmons 0
WORKERS COMPENSATION Igﬂn e | ]g"
ANY PROPRIETORPARTNERIEXECUTIVE If] o £L EACH ACCIENT s
ry i ) £L SEASE - EAENPLOYEE] §
I% e TioN mﬁ;mnggm L DNSEASE - ¥ LMY
D Lial 12022 " 3 |Excess Liability 10,000,000
E Commercial Crime C21676781.21 1112022 | 11/2023 |Review Description 2,000,000
may ba  more apace s regeired|

DESCIIPTION OF OPERATIONS | LOCATIONS ) VEHICLES JACORD 101, A H
Additional Coverages:

SEE ATTACHED ACORD 101

C TE
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED ™
ACCORDANCE WITH THE POLICY PROVISIONS.

e b
|
ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Proof of Insurance

AGENCY CUSTOMER ID: CASTMAN-06 LSOLER
gaT—— Loc#: 0
A\CBRD ADDITIONAL REMARKS SCHEDULE Page 1 of 1
AGENCY INSURED
lami-Alliant Insurance Services, Inc. ,ﬁﬁ&m%
POLICY NUMBER Plantation, FL 33325
PAGE 1
CARRIER NAIC CODE
PAGE 1 lSE P1 | eFEcTvE DATE: SEF PAGE 1

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD25 FORM TITLE: Certificate of Liability Inswance

Description of Operations/Locations/Vehicles:
Professlonal Liabllity:

Carrler: Scottsdale Indemenity Insurance Company
Policy # EKI3359426

Effective Date: 1/1/2022-2023

Limit of Liability $1,000,000

Retention $50,000

Directors and Officers:

Carrler Markel American Insurance Company
Policy # MKLM2MML000499

Effective Date: 1/1/2022-2023

Limit of Liablility $1,000,000

Retention $25,000

Certificate Holder Is named as an Additional Insured with respect to General Liability.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Proof of Insurance

S
DATE (MMIODIYYYY)
ACORD' CERTIFICATE OF LIABILITY INSURANCE parEEd]
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate doas not confer rights to the cartificate holder in lleu of such endorsemant(s).
PRODUCER
Co ,LLC PR 1
170 Rd Ste 2 Ui te 8636463332 | (o 40,863.646-303
Lakeland FL 33813 | anoaess: infoficompd60. com
e INSURER() AFFORDING COVERAGE 1 NACSE |
L MSURERA L BUSINESSFIRSTING CO 11697
INSURED CASTMANOY NSURER B |
Castle Management, LLC &
12270 SW 3rd Street, Suite 200 LIMBURERC |
Plantation FL 33325 L INSURER D |
L IMBURER .
£
COVERAGES CERTIFICATE NUMBER: 1725411437 REVISION NUMBER:
THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRBED HEREIN 13 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.
PREECIE0ER]
LATH, JYPSOF NS0 WD LA AT I LTS
COMMERCIAL GENERAL LIASILITY EACH OCCURRENGE N
[ IACE YO RENTED
| eLumemace D occcam L PREMISES (Ea ocourrence) 1S
i | MED EXP (Arry avw pecser) | 8
- PERSONAL & AOV INJURY | &
GENL AGCRECATE LIMIT APPLIES PER CENERAL AGCRECATE s
PoUCY o Lot PROGUCTS - COMPIOP A5G | §
[ omiER. y
AUTOMOSILE LIABILITY )
] anev auroe BOOLY INJURY (Per parwan) | §
n %‘;&D“v mm BOOLY INJURY (Par sccadert)| §
HREQ NON-OANED ¥ s
|| auTos omy AUTOS ONLY
s
| [owsnecauas | | ocour EACH OCCURRENCE s
EXCESS LAB CLAIMSMADE AGGREGATE s
3 s
WORKENS CONPENSATION 20294 112022 G
* Lo enpLovers LiatiLty I e 4 N mﬂl] | g
ANYPAOFRIE TORIPARTNER EXECUTIVE £ L. EACH ACCIOENT $ 1,000,000
OFFICERNEMSER EXCLUDED ﬁ NIA s b
(Mandatory in W) EL. NSEASE - EA EMPLOYVES] § 1,000,000
DESEAIPTION GF GeERATIONS jelow L. bisease - poucy L | §1,000,000
TION OF OPFEN I IVEHICLES (4 ", may be if more space b regquired|
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELVERED ™
PROOE OF COVERAGE ACCORDANCGE WITH THE POLICY PROVISIONS,
CJ/O Castle Group
1P2270 swglf.d SL. Suite 200 ALTHOBIZS A UFBRFRENT AT
lantation FL 33325 Y .
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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VENETIAN COMMUNITY DEVELOPMENT DISTRICT
PROPOSER QUALIFICATION STATEMENT

Proposer: Castle Management LLC /_/ A Partnership
[Company Name] /x/ A Corporation
/_/ A Subsidiary Corporation

Parent Company Name: PMG Holdings

Parent Company Address:

Street Address 9401 N Central Expy, Suite 300

P.O. Box (if any)

City Dallas State 1X Zip Code 79205
Telephone 1-800-808-4882 Fax no.

1st Contact Name  John Carona Title CEO

2nd Contact Name Title

Proposer Company Address (if different):
Street Address 12270 SW 3rd St., Suite 200

P. O. Box (if any)

City Plantation State FL Zip Code 33325

Telephone 954-792-6000 Fax no. 954-792-6928

1st Contact Name Craig Vaughan Title CFO

2nd Contact Name Fiona DiDomenico ' Title Regional President

List the location of the office from which the proposer would provide services to Venetian CDD.

Street Address 6311 Atrium Dr., Suite 209

City Lakewood Ranch State FL Zip Code 34202
Telephone 941-251-5326 Fax No. 941-492-6932
1st Contract Name Sean Foley Title Regional Director

Is the Proposer incorporated in the State of Florida? Yes (X No ( )
9



6.1 If yes, provide the following:

1. Is the Company in good standing with the Florida Department of State, Division of
Corporations? Yes (yx) No ()

If no, please explain

2. Date incorporated 10/27/09 ' Charter No. 61-1608997

6.2  Ifno, provide the following:

3. The State with whom the Proposer’s company is incorporated?
4. Is the company in good standing with the State? Yes ( ) No ()

If no, please explain

5. Date incorporated Charter No.

6. Is the Proposer’s company authorized to do business in the State of Florida?
Yes () No()

6.3  If Proposer is not incorporated, please identify the type of business entity
(i.e.: Limited Liability Company, Partnership, etc.) and the number of years
Proposer has been in the business of providing security and patrol services.

Has the Proposer’s company provided services for a community development district or similar
community previously? Yes () No ()

7.1 If yes, provide the following:

7. Number of contracts Proposer has executed with community development districts
and/or similar communities during the past five (5) years and the names of the entities
as well as the length of the contract and whether each such community is still a current

client. Due to confidentiality we do not disclose client lists for public record, but we have
provided a number of references and would be happy to discuss further.
What are the Proposer’s current insurance limits?

General Liability $ 1,000,000
Automobile Liability $ 1,000,000
Umbrella Coverage $ 10,000,000
Workers Compensation $ 1,000,000
Expiration Date 1/1/23

10



10.

11.

12.

13.

14.

By submittal of a Proposal, Proposer confirms that Insurance Limits stated under Section 11 of
Instructions to Proposers is the minimum coverage carried by the Proposer.

Please state whether the Proposer or any of its affiliates are presently barred or suspended from
bidding or contracting on any state, local, or federal contracts in any state(s)? Yes ( ) No (x)
If so, state the name(s) of the company (ies)

The state(s) where barred or suspended
State the period(s) of debarment or suspension

Has the Proposer ever failed to fulfill its obligations under any contract awarded to it?
Yes () No(x) Ifso, where, and why?

Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other
organization that has failed to fulfill job duties or otherwise complete a contract?
Yes () No ( X) If so, state name of individual, other organization and reason therefore.

List any and all (including but not limited to both criminal and civil) litigation to which the
Proposer, any personnel to work at the District, any officer and/or employee of the Proposer
has been a party to in the last ten (10) years. NA

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification
status by a governmental entity? Yes ( ) No (X ) If so, discuss the circumstances
surrounding such denial or disqualification as well as the date thereof.

List three (3) current clients including contact persons and telephone numbers as well as their

length of service:
Waterset HOA - (5 yrs) - Mr. John Innocenti, Treasurer - 813-785-3635

Islandwalk at the West Villages - (10 yrs) - Mr. Mike Wasylik, President - 614-271-3814

VillageWalk of Sarasota - (3 yrs) - Mr. Tom Cunningham, President - 941-400-7004
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15.

16.

17.

18.

List three (3) jobs (including company, contact person, and telephone number) lost in the

previous twelve (12) months and the reason(s) why:
Please find this information attached in the proposal package, as the space provided is not large enough to

_to house the response

Attach current financial statements, prepared within the last one hundred eighty (180) days,

showing current financial resources, liabilities, capital equipment and historical financial
performance for the past one year. As a privately held company, we are sensitive to confidentiality when it comes to
financials. However, we take transparency very seriously and can disclose that we experience year-over-year growth, and

Atead] re‘t?{))? yctgt‘?fffggﬁ(f)uﬁtsh%r'r documentation regarding educational experience of key personnel

that would assist the District(s) in evaluating the quality and experience of such personnel.
Please find resumes within the proposal package.

Key Personnel: Describe experience of the principal individuals (Supervisors etc.) who would

be responsible for and/or who will be assigned to this contract if awarded to the Proposer.

Sean Foley Regional Director
Name Position
Operations 22 7 months
Type of Work Yrs. Exp. Yrs. With Firm
Fiona DiDomenico Regional President
Name Position
Operations 22 12
Type of Work Yrs. Exp. Yrs. With Firm.
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The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any
pertinent information requested by the Venetian CDD or their authorized agents, deemed necessary to
verify the statements made in Proposer’s submittal, or necessary to determine whether the Venetian
CDD should consider the Proposer for award of the contract for the Amenity Management Services

including such matters as the Proposer’s ability, standing, integrity, quality of performance, efficiency
and general reputation.

Castle Management LLC By: ’ll’

Name of Proposer

Craig Vaughan, President
[Type Name and Title of Person Signing]

st

This ! day of - u‘\{ , 2022.

(Corporate Seal)

STATE OF @Y‘D‘m@‘ (—" or' C}‘C\
COUNTY OF &ro vaarc)

_ online notarization this

Acknowledged before me by means of physt‘al presence or _
day of ,2022,by O {6\ Naug who is N/)-pefsonally kno
to me or ( ) has produced as identification.

B ——

Notary Public, State of ﬁm
\“\uuu/////,,, Prin Name: _ﬁ%@fpmg De/gm/o
\\\\ D@ ///4 Commission No.: (76133991 %
§ {3" OT AR 2 @76 = My Commission Expires: _444{7(22 2025
N § My cgmm Expires 3 5 =
S i May22.2083 1T T
= '-.._ No. Gngg s
= o ¥ N
= O UBLY RO N
////,475 Q~\\\\\

////////Illll\\\\

END
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AFFIDAVIT FOR INDIVIDUAL

State of Ss:

County of

, being duly sworn, deposes and says that
the statements and answers to the questions concerning the qualification statement and corporate officers
contained herein are correct and true as of this date; and that he/she understands that intentional inclusion
of false, deceptive, or fraudulent statements on this statement constitutes fraud; and will be considered
such action on the part of the Proposer to constitute good cause for rejecting Proposer’s proposal.

(Proposer must also sign here)

Acknowledged before me by means of __ physical presence or __ online notarization this _____
day of , 2022, by who is () personally known
to me or ( ) has produced as identification.

Notary Public, State of
Print Name:
Commission No.:

My Commission Expires:

(SEAL)



AFFIDAVIT FOR PARTNERSHIP

State of Ss:

County of

, is a member of the firm of

, being duly sworn, deposes and says that the statements and
answers to the questions concerning the qualification statement and corporate officers are correct and
true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements on this statement constitutes fraud; and such action on the part of the
Proposer will be considered to constitute good cause for rejecting Proposer’s proposal.

(Signature of a General Partner is Required)

Acknowledged before me by means of __ physical presence or __ online notarization this
day of , 2022, by who is () personally known
as identification.

to me or {( ) has produced

Notary Public, Stateof _________
Print Name:
Commission No.:
My Commission Expires: ___

(SEAL)
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AFFIDAVIT FOR CORPORATION

State of ’1\:‘ or idC\

County of B DL,UC.\FC!)

SS:

Craia Naughan
itle) _rocxnder? cand CT 9
the Oyt KRay

m%men +, \\C
(a corporation described hefei

of
n) being duly sworn, deposes and says that the statements and answers to
the questions in the foregoing concerning

the qualification statement and corporate officers are correct
and true as of the date of this affidavit; an

d, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the

Proposer will be considered good cause for rejection of Proposer’s proposal. M

(Officer must also sign here)

CORPORATE SEAL

, 2022, by

Acknowledged before me by means of __ physical presence or __ online notarization this
day of \Sd\q‘ \
to me or { ) has produced

who is ¢~ pessomlly Knowh
as identification.

Wiy, y
\\\\\\;,OLWA ////// Notary Public, State of _g_ﬁ_{id _
WO 02 - A lin l0ad
\\\ $0 TA ,?( o= Print Name: ﬂM M NINA I gg [9]
§§My Comm Exp}-...."'% = Commission No.: 633"7‘71 9
=~ May22.2003 1O =

My Commission Expires: ng_ y /2 ) 202 &

(SEAL)
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SWORN STATEMENT UNDER SECTION 287.133(3)(a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICER AUTHORIZED TO ADMINISTER OATHS.

1.

2.

This sworn statement is submitted to Venetian Community Development District.

This sworn statement is submitted by Castle Management LLC

[Print Name of Entity Submitting Sworn Statement]
whose business address is 12270 SW 3rd Street, Suite 200, FL 33325

and (if applicable) its Federal Employer Identification Number (FEIN) is 61-1608997

(If the entity has no FEIN, include the Social Security Number of the individual signing this

sworn statement: )
My name is Craig Vaughan and my relationship to the
entity named above is President

I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any
other state or with the United States, including, but not limited to, any bid or contract for goods
or services to be provided to any public entity or an agency or political subdivision of any other
state or of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering,
conspiracy, or material misrepresentation.

I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of jury verdict, nonjury trial, or entry of a
plea of guilty or nolo contendere.

I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

1. A predecessor or successor of a person convicted of a public entity crime; or,

2. An entity under the control of any natural person who is active in the management of the
entity and who has been convicted of a public entity crime. The term "affiliate” includes
those officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in the management of an affiliate. The ownership by one person of
shares constituting a controlling interest in another person, or a pooling of equipment or
income among persons when not for fair market value under an arm's length agreement,
shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public
entity crime in Florida during the preceding 36 months shall be considered an affiliate.
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I understand that a "person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with a public entity. The term "person" includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in
management of an entity.

Based on information and belief, the statement which I have marked below is true in relation to
the entity submitting this sworn statement. (Please indicate which statement applies.)

X Neither the entity submitting this sworn statement, nor any officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the
entity, nor any affiliate of the entity, have been charged with and convicted of a public entity
crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in management
of the entity or an affiliate of the entity, has been charged with and convicted of a public entity
crime subsequent to July 1, 1989, AND (please indicate which additional statement applies):

There has been a proceeding concerning the conviction before an Administrative Law
Judge of the State of Florida, Division of Administrative Hearings. The final order entered by
the Administrative Law Judge did not place the person or affiliate on the convicted vendor list.
(Please attach a copy of the final order.)

The person or affiliate was placed on the convicted vendor list. There has been a
subsequent proceeding before an Administrative Law Judge of the State of Florida, Division of
Administrative Hearings. The final order entered by the Administrative Law Judge determined
that it was in the public interest to remove the person or affiliate from the convicted vendor list.
(Please attach a copy of the final order.)
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The person or affiliate has not been placed on the convicted vendor list. (Please describe
any action taken by or pending with the Florida Department of Management Services.)

il

.

Date: JU\L\‘ \, 30J A
STATEOF Flonda
COUNTY OF _hvouoar\

Acknowledged before me by means of __ physical presence or
dayof JUlq | ,2022, by

__online n
to me or ( ) has produced

otarizatio i o
who is ersonall

own
as identification.

iy,
\ \\““\JNA Z//// Notary Pubhc State o %ﬁ
\\\ ‘\3.0 TA ,?( 6’% Print Name: /C/ a7 / g yﬂ/ 0
X M$c +, 36 —'-:: Commission No 61 6339912
S <! ez o0n 1O S
=} No.GGaeI7 /

My Commission Expires: M# 27 2 j_Z ﬂZj
. A
. N
= A B Q' N\
2 o O
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EXHIBIT A
VENETIAN COMMUNITY DEVELOPMENT DISTRICT
AMENITY MANAGEMENT SERVICES
REQUEST FOR PROPOSAL

SCOPE OF WORK

The Venetian Community Development District (the “District”) is seeking to retain an entity

(the “Manager”) to provide all personnel, equipment, and materials necessary to perform the amenity
management services (the “Services™) as specified herein.

1.

Administrative and Management Services

a. Manager shall direct, supervise, manage, and operate the Venetian River Club (the

“Club™) and all related facilities including, but not limited to, the restaurant, lounge,
fitness center, indoor instruction area, pool, tennis courts, parking areas, and other
improvements (collectively, the “Club Facilities™). In conjunction with the District,
Manager shall further establish and carry out programs and policies to be followed in
connection with the Club Facilities and all applicable District rules and regulations. The
District directs management of the Club Facilities on budget-related decisions and other
business as will be outlined in the contract between District and Manager.

. Manager shall provide a full time General Manager for the Club Facilities (the “General

Manager”). The General Manager shall be subject to the approval of the District Board
of Supervisors in its sole and absolute discretion. The General Manager shall attend all
regular scheduled meeting and special meetings of the District’s Board of Supervisors
and certain Board-Appointed Committee meetings.

Manager shall employ, pay, supervise, and discharge employees and all agents,
contractors or subcontractors performing services related to the operation of the Club
Facilities. Manager shall further:

i. Procure and maintain with insurance companies of recognized responsibility:
1. Workers’ compensation insurance as may be required under applicable
laws covering all employees, including employer’s liability;
2. Crime insurance coverage, including fidelity bond, with reasonable limits
as agreed by District and Manager; and
3. Other required insurance as specified in the RFP.
ii. Provide for all payroll taxes, fringe benefits, and other related payroll burdens
which shall be represented as a percentage applied to payroll.

iii. Employ all personnel employed at the Club Facilities as employees of Manager.
Manager shall have discretion within the confines of applicable law, to hire,
promote, supervise, direct, and train all employees, to fix employee compensation
subject to budgetary limitations and, in general, establish and maintain all policies
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relating to employment, provided the District’s Board of Supervisors shall have
the right to approve the General Manager and shall have the right to require
Manager to replace the General Manager.

d. Manager shall advertise, arrange for, and supervise outside events to be held at the Club
- such as weddings, dinners, luncheons, and meetings, to the extent provided for in the
Club’s operating budget and as approved by the District’s Board of Supervisors.

e. Manager shall keep the Club Facilities and fixed assets in good working order, repair, and
condition including, without limitation, making necessary replacements, improvements,
additions, and substitutions, to the end that the Club Facilities shall be adequately
maintained, furnished, and operated in a first-class manner, all within the confines of the
operating budget or if outside operating budget limitations, with the approval of the
District’s Board of Supervisors. These obligations shall include, but not be limited to:

i. Negotiating, on behalf of the District and consistent with the operating budget,
service contracts and leases required in the ordinary course of business in
operating the Club Facilities including, without limitation, contracts for
electricity, gas, telephone, internet, security agency protection, pest control,
maintenance, equipment and other services or assets which Manager deems
advisable;

ii. Supervising and purchasing or arranging for the purchase of all inventories and
supplies which in the normal course of business are proper to adequately maintain
and operate the Club Facilities; and

iii. Making recommendations in a timely manner to the District’s Board of
Supervisors as to contract approval, rejection, amendment, renewal, and
cancellation for goods and services related to the operation and maintenance of
the Club Facilities.

f. Manager shall timely apply for, obtain and/or renew all licenses, permits, and certificates
required in connection with the operation of the Club Facilities.

g. Manager shall enforce all rules and regulations applicable to the Club Facilities, as may
be established or amended by the District from time to time.

h. Manager shall work cooperatively with the District’s Board of Supervisors, the District’s
management company, and the District’s appointed advisory committees in managing the
Club Facilities, consistent with the District’s strategic direction.

i. Manager shall develop and maintain a website dedicated to the Club Facilities, which will
provide for:

i. A timely newsletter published on a monthly basis;
ii. Ability for members to pay monthly billings online;
iii. Event schedules; and
iv. Online dinner, tennis, and event reservations.
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2. Overview of Club Facilities and Related Goals

a. Food and Beverage

i

ii.
iii.
iv.

V.
Vi.

vii.
viii.

b. Fitness

i
il.
iii.
iv.
V.

c. Tennis

i.
ii.
iii.
iv.

Four (4) dining rooms: Palazzo (main dining room) 100-150 seats, La Sala (bar)
25 seats, La Vista (side room) 30-50 seats, and Pranzare (side room) 30 seats
Poolside Tiki Bar service

Event lawn

Lunch served five days per week; dinner served 2-3 nights per week.

Special resident events on weekends, holidays

Various meetings held for District, homeowners’ associations, committees, etc.
Social group gatherings :

Outside banquet business for events such as weddings, luncheons, etc.

Resort swimming pool, lap pool, and jacuzzi
Men’s and Women’s locker rooms

Fitness Center with strength and cardio equipment
Group exercise classes

After-hours access

Six (6) Har-Tru lighted tennis courts

Underground watering system

Ball machine

Tennis Shop with retail sales, racquet restringing services, etc.

d. Pickleball Courts (currently planned for construction)

e. For the above facilities and related services, Manager shall provide Club amenities,
programs and offerings that meet or exceed resident expectations, with initial and
immediate focus on dining.

i.

il.

Ensure the District amenities offerings provide residents and non-resident
members and guests with programs and activities that best suit the community’s
needs and desires.
1. Each January, Manager shall conduct a survey of residents’ views of the
importance, effectiveness, and future needs of the District’s amenities (to
be performed by a professional source through the Manager).

In conjunction with the above survey, enhance the Club experience by
continuously improving the Manager’s service to members and guests to achieve
a high level of member participation and satisfaction.

1. The Manager will generate and publish a monthly and cumulative usage
report of club amenities. The report will include tennis, pickle ball,
dining, and fitness.
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2. Manager, in consideration with the District Board and its committees,
will set user benchmarks, key performance indicators and goals for use
of the Club facilities, programs and activities (taking into account
seasonal variations).

3. Manager will review each October the District’s amenity rules to
determine if changes are needed to enhance user experience and/or to
comply with federal, state, or local laws and regulations.

4. District will conduct a formal performance appraisal each Spring of the
Manager.

5. Manager will perform a long-range cost/benefit analysis on the volume
of outside use of the Club and its impact on member usage and
satisfaction no later than September 1, 2022.

3. Financial Services

a. Manager shall supervise and maintain complete books and records including, without
limitation, the books of account and accounting procedures of the Club Facilities, which
books and records shall at all times be made available to the District (or the District’s
authorized representative) upon giving reasonable notice to Manager.

i.

ii.

All software, information technology (IT) expenses, and other similar costs
related to the bookkeeping function, including but not necessarily limited to the

“handling of accounts payable and accounts receivable shall be included in the

Manager’s fee unless specifically stated otherwise.

Manager shall maintain, archive, and protect all public records related to the Club
Facilities including all financial records required by law, including all applicable
Florida Statutes governing the District.

b. Manager shall bill, handle, administer, and collect all gross revenues payable with respect
to the Club Facilities, with the exception of annual collections made via the tax
assessment roll.

i
ii.

iii.

iv.

Manager shall issue and mail monthly invoices to all members who incurred costs
during the preceding month.

Manager shall collect monthly payments due from members.

Manager shall notify the District’s Board of Supervisors of any delinquent
member accounts. Collections related to delinquent accounts over ninety (90)
days old shall be handled as directed by the District’s Board of Supervisors.

All software, IT expenses and other similar related costs, other than printing and
distribution costs related to the monthly invoices, shall be included in the
Manager’s fee.

c. Manager shall timely prepare a Proposed Operating Budget for each Fiscal Year and
submit said budget to the District for approval. The proposed budget is to be prepared by
the Manager and delivered to the District by no later than April 15", Once the proposed
budget has been approved, Manager shall work with the Board of Supervisors of the
District on a final proposed budget to be considered each year during the second Monday
of the month of August each year.
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d. Manager shall deliver to the District Manager by 12:00 PM on the 18" day of each month,
a statement of profit and loss showing the results of the operation of the Club Facilities
for the immediately preceding accounting period and for the Fiscal Year-to-date with
complete details of all items of income and expenses, including an explanation of major
variances.

e. Manager shall, within thirty (30) days after the end of each month during the term of the
contract and within sixty (60) days after the end of each Fiscal Year during the term of
the contract, deliver to the District’s Board of Supervisors a balance sheet and the related
statements of income, cash flow, and the District’s equity and changes in financial
position for the preceding fiscal month, quarter or year (as the case may be), all prepared
on an accrual basis, and a comparison of actual results for such period with the operating
budget. The District’s Board of Supervisors and its authorized committees may further
request that Manager provide additional information in compliance with Florida’s public
records laws.
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EXHIBIT B

VENETIAN COMMUNITY DEVELOPMENT DISTRICT
AMENITY MANAGEMENT SERVICES
REQUEST FOR PROPOSAL
PROPOSAL FORM

The undersigned Proposer agrees, if this Request for Proposal is awarded to Proposer, to contract with
the Venetian Community Development District to furnish all services contemplated in the Request for
Proposal and, specifically, Exhibit “A” thereto. The undersigned Proposer agrees to accept in full
compensation the proposed Manager’s Fee as set forth herein. Manager’s Fee for providing the amenity
management services as described herein and, unless otherwise specifically stated herein, shall include
all fees and costs for management oversight of the Club Facilities operations and internal corporate
functions, District and office expenses, corporate software and information technology costs provided
in connection with the management of the Club Facilities, including finance, payroll administration and
accounting, information technology, and legal and marketing services.

Lump Sum Manager’s Fee for all Amenity Management Services as set forth in the Scope of Work
(Exhibit “A”):

Year 1 - Management Fee (no payroll) go1iars ($24,000 )

Year 2 - Management Fee (no payroll)  4o1jars (325200 )

Year3 - Management Fee (no payroll) 4ollars ($. 26,460

Percentage burden to be added to wages paid onsite employees to cover all payroll taxes and fringe
benefits. Note: Holiday pay and vacation time, if any (to be mutually determined) shall be considered as
wages and not a fringe benefit):

Please see proposed staffing percent (25 %)
breakdown in proposal package.

Name of Proposer: __Castle Management LLC

Signature: M

Print Name: Craig Vaughan

Title: President

Date: 711122
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WE ARE PROUD TO OFFER OUR
UNPARALLELED PROPERTY SERVICES
TO YOUR COMMUNITY.

THANK YOU FOR YOUR CONSIDERATION.

SINCERELY,

\\\\@

JAMES DONNELLY
FOUNDER & CEO
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July 1, 2022

Venetian Community Development District
Attn: Ms. Belinda Blandon

District Manager

Venetian Community Development District
9530 Marketplace Road, Suite 206

Ft. Myers, Florida 33912

RE: Venetian Community Development District Request for Proposal for Amenity Management
Services

Dear Ms. Belinda Blandon and the Venetian Community Development District Board of Supervisors:

We appreciate the opportunity to present our professional management services offering for
Venetian Community Development District's Venetian Golf & River Club. Our team is confident that
we can partner together to help you achieve your goals for the Club and we are excited to provide
you with the enclosed response to your committee’s RFP.

Since last serving the CDD and River Club, ICON has continued to grow and has recently merged with
Troon the worldwide leader in club and hospitality management. The opportunity to return to
Venetian is especially motivating for our team due to the immediate positive impact we believe we
can make together at the River Club. There is no better group to partner with to address the task at
hand. We know and understand the operation and have the experience to successfully launch the
new tiki bar and pickleball courts. Additionally, aligning with ICON, a Troon Company, will
immediately signal to the residents a commitment to enhancing the amenities of the community. We
see great opportunity to elevate the Venetian Community Development District's amenities and the
community will benefit from our full suite of resources working alongside you.

We look forward to taking the next steps after you have had a chance to review the information
provided and please do not hesitate to reach out with any questions. Sincere thanks for your
consideration, and we are excited for the opportunity to partner with the Venetian Community
Development District!

Best regards,
Bl Bowen

Bill Bower
Senior Vice President
ICON



TABLE OF CONTENTS

EXECULIVE SUMIMAIY ... Page 4
Proposer Qualification Statement ...........ccooovoieeoiieeeeeee) Page 8
Proposal FOrM ... Page 19
Insurance CertifiCate .. ..o, Page 21
Response t0 RFP Section T4 ..., Page 23
Candidate Profile ... Page 30
Administrative and Management Services..........cccococeevvveveennnn.. Page 36
FOOd and BEVEIrage ......c.cvovvieeeeeeeeeeeeeeeeeee. Page 40
Sports Courts, Spa and Wellness.........cocooovieeeeeieeeeee, Page 44
System and PrOCESSES ... Page 47
FUIT COSTING e Page 52

,‘o‘;‘

FICON

‘02’, MANAGEMENT
A Troon Company
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EXECUTIVE SUMMARY

We are excited about the opportunity to present you with details regarding our potential
involvement with Venetian Community Development District and the reasons why we sincerely
believe we would be your ideal partner for the management of the District's amenities. ICON's
successful culture and our talented group of people is the foundation of our Company and has
been the key to our success over the past 20+ years. Today, through our merger with Troon,
we are a resource laden management organization with a corporate support staff of 500+
employees that is able to provide proactive support to ensure the Venetian Golf & River Club
is successful for decades to come.

We have achieved significant growth over the years, which confirms that our personalized
approach remains innovative and sustainable. Our client retention rate over the past five years
is 93% overall, which tells us that our clients see value in being part of the ICON/Troon Family.
Furthermore, we are proud to report that in 2020 we added more new management
agreements than all our competitors combined! This quantifies just how much more frequently
clients like you select Troon over the competition. Each client has the ability to choose their
partner and they choose ICON & Troon because we continue to customize our approach to
meet each client’s individual needs. This is especially true with clubs such as yours and we
would enjoy the opportunity to customize our approach for you to help create a sustainable
future for the Venetian River Club.

Enclosed within this response to your RFP you will find comprehensive details regarding the
resources we provide to our clients, our approach, and why we are the best partner for the
Venetian Community Development District. In summary, the value proposition for engaging
ICON revolves around the following themes:

e Relevant Experience Achieving Your Goals: ICON is proud of our track record of
elevating clubs and communities to the stature that they aspire to. Some highlights
from ICON's previous management of the River Club include: performed better than
budget every year under ICON’s management, total dues increase of only 3% over 6
years (2% increase per year on average), 58% Increase in F&B revenue ($529,331 to
$836,735) since ICON assumed management of River Club, F&B revenue increased
every fiscal year until COVID impacted operations.
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Community Development Districts: ICON currently manages more than 60 HOA's and
with each one we are not only improving the service level for the residents, but also
realizing operating efficiencies given that Troon is also the third-party manager of the
club amenities. ICON has previous experience managing the River Club.

Focus on “Venetian Golf & River Club Service”: We acknowledge the importance of
improving service and will integrate best practices and programming ideas from other
clubs/communities we are privileged to partner with to ensure that we are delivering
the desired dining experience.

Operational Excellence: ICON and Troon are recognized as the industry leader in
providing extraordinary member and guest experiences by delivering superior service
and amenities.

Unparalleled Experience Collaborating with Boards of Private Clubs/Communities: This
is a critical time for Venetian Community Development District, and we are confident
that aligning with ICON will best enable the community to be set on a sustainable path
forward.

Club Operations

Source a qualified GM and fill any vacant leadership positions
Ensure there is clear direction, communication, accountability for all associates
Implement a hospitality-centric Culture of Accountability across all areas of the
operation
Ensure associates are empowered and excited about the future (both for their careers
and for the community) while being held accountable for expected results
Tireless focus on driving Member satisfaction including a robust resident
programming plan and developing adequate feedback platforms
Establish proactive agronomic plan to minimize disruption going forward due to
suboptimal green/turf conditions
Continued focus on delivering a consistent and quality experience at the Culinary
Center as COVID restrictions ease in 2022
Integrate best practices with goal of elevating an active lifestyle across all amenities
offered within Venetian Community Development District

o Including defining steps to deliver a “premier” member experience within the

community
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e Development of upkeep and preventative plan for community to ensure appropriate
long-term maintenance levels are aligned with resident expectations

Solution

ICON and Troon have partnered with residential clubs for 30+ years with a thorough
understanding of food and beverage operations and the approach needed to optimize
performance at clubs and communities similar to the Venetian River Club. ICON does not
subscribe to a “one size fits all” solution, as evidenced by the difference in operating models
between our various properties. To be clear, all facilities share certain similarities which help to
tailor the ideal operating model. ICON manages via an Annual Business Plan that is designed
to achieve the desired service levels, efficiencies, and department-level operational
benchmarks as approved by the Venetian Community Development District Board of
Supervisors.

ICON operates with an ownership mentality. This mentality is apparent in the way we budget,
operate, and advise our clients. We believe our role as Venetian Community Development
District's partner and advisor requires a collaborative relationship whereby Venetian
Community Development District has input, control and transparency into the operation. All
costs, labor and expenses are direct operating costs, without markup, and approved by
Venetian Community Development District as part of the annual plan and budget.

Conclusion

Venetian Community Development District has many attributes that significantly enhance the
value of membership and reinforce the community lifestyle. Our philosophy in working with
Venetian Community Development District will be to our goals are in lockstep and
communication is open and honest. We are confident in our ability and excited to improve the
member and resident experience while enhancing the image of the Venetian Golf & River Club.
ICON can significantly improve financial performance and free up valuable resources to be
used toward the continued growth and development of other community amenities.

We would also like to acknowledge that we have been in receipt of all addenda.
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VENETIAN COMMUNITY DEVELOPMENT DISTRICT
PROPOSER QUALIFICATION STATEMENT

Icon M t ices Florida, LL .
Proposer: con Management Services Florida, LLC Partnershlp

[Company Name] A Corporation
Subsidiary Eerperatien Limited Liability Co
Parent Company Name: Troon Icon Holdings, LLC

Parent Company Address:

sueet Address 12044 N. Scottsdale Road, Suite 300

P.O. Box (if any)
ciy SCottsdale

State AL Zip Code 85254
(480) 606-1000

Telephone (480) 606-1010

Fax no.
1st Contact Name Title
2nd Contact Name Title

Proposer Company Address (if different):

Street Address 5540 64 EaSt, Suite 220

P. O. Box (if any)

ciy Bradenton state L Zip Code 34208
Telephone (941) 747-7261 Fax no. (6] y-rele

1st Contact Name Bill BOWGr | Title Sr' VP
2nd Contact Name Simon COU”S Title Sr- VP

List the location of the office from which the proposer would provide services to Venetian CDD.

5540 64 East, Suite 220

Street Address

ciy Bradenton o ol B Zip Code 34208
reteonone (O41) TAT-T261 L (941) 747-7202

1st Contract Name Bill Bower Title Sr. VP

Is the Proposer incorporated in the State of Florida? Yes No |:|
9
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6.1

6.2

6.3

If yes, provide the following:

1. Is the Company in good standing with the Florida Department of State, Division of
Corporations? Yes No |:|

If no, please explain

2. Date incorporated 6/8/2007 Charter No. 122000178527

If no, provide the following:

3. The State with whom the Proposer’s company is incorporated?
4. 1Is the company in good standing with the State? Yes ( ) No ()

If no, please explain

5. Date incorporated Charter No.

[o)}

. Is the Proposer’s company authorized to do business in the State of Florida?
Yes( ) No()

If Proposer is not incorporated, please identify the type of business entity
(i.e.: Limited Liability Company, Partnership, etc.) and the number of years
Proposer has been in the business of providing security and patrol services.

Has the Proposer’s company provided services for a community development district or similar
community previously? Yes 0

7.1

If yes, provide the following:

7. Number of contracts Proposer has executed with community development districts
and/or similar communities during the past five (5) years and the names of the entities
as well as the length of the contract and whether each such community is still a current
client.

What are the Proposer’s current insurance limits?

General Liability $ 1,000,000
Automobile Liability $ 1,000,000
Umbrella Coverage $ 10,000,000
Workers Compensation $ 1,000,000
Expiration Date 3/31/2023 (GL) & 7/1/2023 (WC)

10

10




10.

11.

12,

13.

14.

By submittal of a Proposal, Proposer confirms that Insurance Limits stated under Section 11 of
Instructions to Proposers is the minimum coverage carried by the Proposer.

Please state whether the Proposer or any of its affiliates are presently barred or sus ed from
bidding or contracting on any state, local, or federal contracts in any state(s)? Yes No
If so, state the name(s) of the company (ies) VA

The state(s) where barred or suspended N/A
State the period(s) of debarment or suspension

Has PrOp ever failed to fulfill its obligations under any contract awarded to it?
Yes If so, where, and why? NA

Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other

orgapization that has failed to fulfill job duties or otherwise complete a contract?
Yes No If so, state name of individual, other organization and reason therefore.
N/A

List any and all (including but not limited to both criminal and civil) litigation to which the
Proposer, any personnel to work at the District, any officer and/or employee of the Proposer
has been a party to in the last ten (10) years.

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification
status by a governmental entity? Yesﬁ No ‘/ If so, discuss the circumstances
surrounding such denial or disqualification as well as the date thereof. NA

List three (3) current clients including contact persons and telephone numbers as well as their

length of service:
Treviso Bay Golf & Country Club (2016-Present): Chris Sandel, Vice President (917) 709-5888

The Meadows Country Club (2019-Present): Philip Boyle, President, (617) 686-7482

The Colony Bay Club (2017-Present): Rick Solum, President (612) 205-5913
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15.

16.

17.

18.

List three (3) jobs (including company, contact person, and telephone number) lost in the

previous twelve (12) months and the reason(s) why:
LaMorada at Naples, Ed Pysa Vice President, (239) 300-3762 / Change made in conjunction with developer turnover

Bonita National Golf & Country Club, Steve Riggs VP, (239) 770-2200 / Change made in conjunction with developer tumover
Corkscrew Shores, Bob Stiles Treasurer, (651) 587-9725 / Change made in conjunction with developer turnover

Attach current financial statements, prepared within the last one hundred eighty (180) days,
showing current financial resources, liabilities, capital equipment and historical financial
performance for the past one year. Troon is a privately held company and we do not disclose our
financial statements. We do attest that we are financially stable and well capitalized.

Attach any certifications or documentation regarding educational experience of key personnel

that would assist the District(s) in evaluating the quality and experience of such personnel.

Key Personnel: Describe experience of the principal individuals (Supervisors etc.) who would
be responsible for and/or who will be assigned to this contract if awarded to the Proposer.

Bill Bower Sr. VP
Name Position

Operations Management 28 14

Type of Work Yrs. Exp. Yrs. With Firm
Alan Peters Director of Culinary Service
Name Position

Hospitality - Chef 34 10

Type of Work Yrs. Exp. Yrs. With Firm.
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The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any
pertinent information requested by the Venetian CDD or their authorized agents, deemed necessary to
verify the statements made in Proposer’s submittal, or necessary to determine whether the Venetian
CDD should consider the Proposer for award of the contract for the Amenity Management Services
including such matters as the Proposer’s ability, standing, integrity, quality of performance, efficiency
and general reputation.

Icon Management Services Florida, LLC BYQ%/ S

Name of Proposer ‘H/

Jeffrey L. Hansen, Secretary

[Type Name and Title of Person Signing]

This |S*  dayof Sulu 2022,
|
(Corporate Seal)

STATE OF Arizona
COUNTY OF Maricopa

Acknowledged before me by means of X physical presence or __ online notarization this _\

day of ’Su.\vl , 2022, by Nefeen L. HoNSen. who is (W) personally [towm
tomeor ( ) has produced J as identification.
Uileitn Wm

GABRIELLAMONTAGNINO Nomry Public, State of Afizona

NOTARY&%&NAT%EONA Print Name: Gﬁbﬂeﬂﬂ M()m" ﬁ‘fﬂx b
e Commission No.: 595 906 “
My Commission Expires: 342 12, 262.8~

END
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Company Name Icon Management Services Florida, LLC

CORPORATE OFFICERS

Provide the following information for Officers of the Proposer and parent company, if any.

Date

POSITION CORPORATE INDIVIDUAL'S RESIDENCE
NAME FOR PROPOSER OR TITLE RESPONSIBILITIES CITY, STATE
Ruth E. Engle President & CFO Scottsdale, AZ
Jay M. McGrath Vice President Scottsdale, AZ
Jeffrey L. Hansen Secretary Phoenix, AZ
FOR PARENT COMPANY (if applicable)
Ruth E. Engle President & CFO Scottsdale, AZ

Jay M. McGrath

Vice President

Scottsdale, AZ

Jeffrey L. Hansen

Secretary

Phoenix, AZ

14

14




AFFIDAVIT FOR CORPORATION

State of Arizona SS:

County of Maricopa

Jeffrey L. Hansen

(title) Secretary of
the Icon Management Services Florida, LLC

(a corporation described herein) being duly sworn, deposes and says that the statements and answers to
the questions in the foregoing concerning the qualification statement and corporate officers are correct
and true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the
Proposer will be considered good cause for rejection of Proposer’s proposal.

A

/ // (Officer must also sign here)
CORPORATE SEAL

Acknowledged before me by means of & physical presence or __ online notarization this _LS:_
day of Tul'-! , 2022, by T@(‘(&*} L. HanS e~ who is ()) personally known

to me or ( ) has produced as identification.

Notary Public State of Arizona
Print Name: Gabriella_Montagamo
Commission No.:  S94590¢

My Commission Expires: :12.4. 12 L_Z_D_Zg—

(SEAL)



SWORN STATEMENT UNDER SECTION 287.133(3)(a),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICER AUTHORIZED TO ADMINISTER OATHS.

J

2

This sworn statement is submitted to Venetian Community Development District.

This sworn statement is submitted by _con Management Services Florida, LLC

[Print Name of Entity Submitting Sworn Statement]
whose business address is 5540 64 East, Suite 220, Bradenton, FL 34208

and (if applicable) its Federal Employer Identification Number (FEIN) is 26-0395188

(If the entity has no FEIN, include the Social Security Number of the individual signing this

sworn statement: J)

My name is Jeffrey L. Hansen and my relationship to the

entity named above is __Secretary

I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any
other state or with the United States, including, but not limited to, any bid or contract for goods
or services to be provided to any public entity or an agency or political subdivision of any other
state or of the United States and involving antitrust, fraud, theft, bribery, collusion, racketeering,
conspiracy, or material misrepresentation.

I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1)(b), Florida
Statutes, means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of jury verdict, nonjury trial, or entry of a
plea of guilty or nolo contendere.

I understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:

1. A predecessor or successor of a person convicted of a public entity crime; or,

2 An entity under the control of any natural person who is active in the management of the
entity and who has been convicted of a public entity crime. The term "affiliate" includes
those officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in the management of an affiliate. The ownership by one person of
shares constituting a controlling interest in another person, or a pooling of equipment or
income among persons when not for fair market value under an arm's length agreement,
shall be a prima facie case that one person controls another person. A person who
knowingly enters into a joint venture with a person who has been convicted of a public
entity crime in Florida during the preceding 36 months shall be considered an affiliate.
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I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with a public entity. The term "person" includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in
management of an entity.

Based on information and belief, the statement which I have marked below is true in relation to
the entity submitting this sworn statement. (Please indicate which statement applies.)

X Neither the entity submitting this sworn statement, nor any officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the
entity, nor any affiliate of the entity, have been charged with and convicted of a public entity
crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in management
of the entity or an affiliate of the entity, has been charged with and convicted of a public entity
crime subsequent to July 1, 1989, AND (please indicate which additional statement applies):

There has been a proceeding concerning the conviction before an Administrative Law
Judge of the State of Florida, Division of Administrative Hearings. The final order entered by
the Administrative Law Judge did not place the person or affiliate on the convicted vendor list.
(Please attach a copy of the final order.)

The person or affiliate was placed on the convicted vendor list. There has been a
subsequent proceeding before an Administrative Law Judge of the State of Florida, Division of
Administrative Hearings. The final order entered by the Administrative Law Judge determined
that it was in the public interest to remove the person or affiliate from the convicted vendor list.
(Please attach a copy of the final order.)




The person or affiliate has not been placed on the convicted vendor list. (Please describe
any action taken by or pending with the Florida D71ent of Management Services.)

/lir Lé;—-—"’"
Date: F']' "’ 12022

STATE OF Arizona
COUNTY OF Maricopa

Acknowledged before me by means of [ physical presence or __ online notarization this _lsi_
day of 'SU{L{ , 2022, by ’S'd(:aj L. HanSen who is (¢ ) personally known

to me or ( ) has produced as identification.

<

<«

- .
OFFICIAL SEAL M /‘W”WJ
ELLA MONTAGNINO = =
Egg&h&%&-ﬁmm Notary Public, State of Arizona
. oog‘a#wf;ﬁz Print Name: (hbnelle ﬂdﬂ{'ﬁjﬂ!“o
s o Expires Jan. 12,
O e eRe s PRl Commission No.: _S$945_90(

My Commission Expires: IQQ J_Z_,_Z/_)_Z{

—bN
[@o]en)
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EXHIBIT B

VENETIAN COMMUNITY DEVELOPMENT DISTRICT
AMENITY MANAGEMENT SERVICES
REQUEST FOR PROPOSAL
PROPOSAL FORM

The undersigned Proposer agrees, if this Request for Proposal is awarded to Proposer, to contract with
the Venetian Community Development District to furnish all services contemplated in the Request for
Proposal and, specifically, Exhibit “A” thereto. The undersigned Proposer agrees to accept in full
compensation the proposed Manager’s Fee as set forth herein. Manager’s Fee for providing the amenity
management services as described herein and, unless otherwise specifically stated herein, shall include
all fees and costs for management oversight of the Club Facilities operations and internal corporate
functions, District and office expenses, corporate software and information technology costs provided
in connection with the management of the Club Facilities, including finance, payroll administration and
accounting, information technology, and legal and marketing services.

Lump Sum Manager’s Fee for all Amenity Management Services as set forth in the Scope of Work
(Exhibit “A”):

Year 1 - 8'/22."' ‘7/1.5 dollars ($|10l@
Year2 - Q,'/ 23 _.-‘_ﬁ_/z.t& dollars ($l7-1-¢ﬂ00']
Year3- §/24— 1/25 “dollars ($ﬁfﬁﬂ

Percentage burden to be added to wages paid onsite employees to cover all payroll taxes and fringe
benefits. Note: Holiday pay and vacation time, if any (to be mutually determined) shall be considered as
wages and not a fringe benefit):

percent (m__%) z“g{'
2'4 °/' (;T év\d{(ou\tw.b Wy 4"-’\”"{/\ I(\% .

Name of Proposer: 3= C.ow) Man%wwui-
Print Name: 141 el .
Tide: o=, \[ P

Date: 1 /( [ 20622
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
01/25/21

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

PROVOST ASSOCIATES LLC
10002 N 38th St

CONTACT

NAME: Bob Provost
PHONE

(AIC, No, Ext; (480)477-0448 mé No):  (480)477-0648

ADBRESS: bprovost@provostassociates.com

Phoenix, AZ 85028 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: The North River Insurance Company 21105
INSURED INSURER B :
Troon Golf, L.L.C.
INSURER C :
15044 N. Scottsdale Rd. INSURER D :
Suite 300 INSURERE :
Scottsdale, AZ 85254 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR | ADDL[SUBR POLICY EFF | POLICY EXP
LTR : TYPE OF INSURANCE D | POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY [ EACH OCCURRENCE $
1 BAMAGE TO RENTED
| cLAIMS-MADE | occur | PREMISES (Ea occurrence) | $ |
[ | ) il | | MED EXP (Any one person) $ .
_l ‘ | PERSONAL & ADV INJURY $
| GEN'L AGGREGATE LIMIT APPLIES PER: | | GENERAL AGGREGATE | §
= .
| POLICY D Q’EE D Loc [ | PRODUCTS - COMP/OP AGG | §
| otHER. | | | s
| | COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY | | | (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
AUTOS ONLY | AUTOS | BODILY INJURY (Per accident) | $
| HIRED NON-OWNED PROPERTY DAMAGE [s
| AUTOSONLY | | AUTOS ONLY _(Per accident)
| | J | $
| UMBRELLALIAB | | ooour ] | EACH OCCURRENCE $
— =
EXCESS LIAB | f CLAIMS-MADE ‘ AGGREGATE $
|oep | | ReTentions | $
| WORKERS COMPENSATION PER T OTH-
| AND EMPLOYERS' LIABILITY . X SFAmure | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
A |OFFICER/MEMBER EXCLUDED? |:| N/A 406-733465-7 07/01/20 | 07/01/21
(Mandalory in NH) E.L. DISEASE - EA EMPLOYEE! $ 1,000,000
Il yes, describe under |
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Evidence of Workers Compensation Insurance for employees of Troon Golf, LLC

CERTIFICATE HOLDER

CANCELLATION

Evidence of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

’7¢H"9 Dotk

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
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RESPONSE TO RFP SECTION 14. MISCELLANEOUS

VENETIAN RIVER CLUB HIGHLIGHTS (2016-2021)

e Performed better than budget every year under ICON’s management

e Total dues increase of only 3% over 6 years (2% increase per year on average)

e 58% Increase in F&B revenue ($529,331to $836,735) after ICON assumed management
of River Club

e No Management fee increase since inception of contract

e F&B revenue increased every fiscal year until 2020 year due to the impact of COVID-19

e ICON maintained a separate employee group for River Club employees in order to
provide enhanced Health Insurance benefits desired by the CDD

e Interim on-site corporate support during management transitions of key staff (General
Manager, Executive Chef)

e Developed customized accounting reports that integrate with the CDD Managers
financial reports

e Financial Reports consistently issued prior to the 151 of the month

e Procurement discounts including food purveyors, fitness equipment, supplies,
restaurant equipment, etc.

e Successful and under budget facility renovation in 2018

e Project Management: several maintenance projects previously outsourced taken on by
in-house staff resulting in significant savings

e Regular F&B sanitation inspections conducted by ICON Culinary Director

o Staff certified in CPR, Alcohol TIPS, ServSafe

P2
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A. List position or title, corporate responsibilities and years’ experience of key management
or supervisory personnel (forms attached as part of Contractor's Qualification
Statement). Include resumes for each person listed; list years of experience in present
position for each party listed and years of related experience. In addition, Proposer will
be required to provide criminal histories and background checks.

ICON MANAGEMENT STAFF BIOS
Bill Bower CAM, CCM, PGA
Senior Vice President

e Experience in Current Position — 14 Years

e Corporate Responsibility
o Strategic Direction
o Operational Account Oversight (Includes Venetian)
o Fort Myers Office Operations
o New Business Acquisition
e Additional Years of Relevant Experience — 15+ Years

Bill has over 25 years of experience in Club and Community management. He has extensive
experience leading and managing multiple club operations as well as facility renovations and
new construction. Bill began his experience in amenity management at the Robert Trent Jones
Golf Trail, and followed that experience by serving as Senior Manager for 10 years with the
Bonita Bay Group, a Bonita Springs based developer where Bill was an integral part of the team
that established the Bonita Bay Group’s amenities management division. In 2008, after his
tenure with the Bonita Bay Group, Bill established Vision Golf & Association Management which
managed HOA's, country clubs, golf clubs, and marinas for master-planned communities
throughout Southwest Florida. In 2018, Vision Golf & Association management was acquired
by ICON Management where Bill serves as a Sr. Vice President. Bill is a graduate of Indiana
University, he and his wife Heather have three children, Claire, Luke, and Caleb.

P2
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Jason Warren
Regional Director of Accounting
9 years Accounting & 5 years Accounting Operations Management Experience in Hospitality,
Service, Club, and HOA industries specializing in team management and policy and procedure
improvement & implementation.
e Oversee all of accounting personnel associated with Pelican Preserve.
e Assist with policies and procedures between on-site staff and accounting personnel
at Icon South ensuring efficient communication and cooperation.
e Work with on-site personnel and the Board to facilitate accurate budgeting
and forecasting.
e Review and comment on monthly financials and reconciliations along with the General
Manager and Senior Vice President.
e Monitor and Communicate any accounting guidelines that may effect the financials of
Pelican Preserve.
e Assist with investment and banking options to ensure the monies are secure for the
present and future success.
e Discuss financials strategies and implementation with Treasurer of the Board.
e Attend Financial review meetings when requested.

Alan Peters
Director of Culinary Services

e Experience in Current Position — 8 years

e (Corporate Responsibility

o Weekly training call with all chefs

Safety/Sanitation Inspections, Compliance Training, Certifications
Vendor Negotiations/Purchasing
Support Special Events
Inventory Control
Kitchen/Restaurant Concept Design
Train and Assist all F&B Staff
Costing/Benchmarking to Ensure COGs are Sufficient

0O 0 O O O O O O

Recipe/Menu Design
o Licensing Administrator
e Additional Years of Relevant Experience — 25+ years
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Alan has over 30 years of experience in Food and Beverage management encompassing
Hotels, Theme Parks, Colleges/Universities, Health Care Facilities, Independent Restaurants,
and Country Clubs. He has extensive knowledge in developing new restaurant concepts,
construction of new restaurants, as well as designing full service commercial kitchens and
bars/cocktail lounges. Alan is an excellent multi tasker, with the ability to manage several high
priority projects simultaneously. Prior to joining ICON Management in 2014 as an Executive
Chef, Alan was employed at Walt Disney World as a Catering Chef for 15 years where he not
only learned the value of excellent guest service and employee relations, but was also
instrumental in developing cost saving purchasing programs as well as a comprehensive
HACCP (Hazard Analysis Critical Control Points) food safety program. Prior to Alan’s tenure at
Walt Disney World, he enjoyed employment at some of the finest restaurants, hotels and
Universities in Pennsylvania. Alan consistently partners with vendors to obtain the best possible
pricing structures for consumable and non-consumable goods, and has an excellent working
knowledge of contract negotiations. Alan currently resides in Naples, FL, and has two children,
Alex and Andrew.

Stacey Magown
Human Resources Director
e Experience in Current Position — 2 years
e (Corporate Responsibility
o Provides support and assistance to all employees for employment related

matters
= Payroll
= Health insurance
= 401k
= Timekeeping
= FMLA
= |CON policies

o Resource to our management team for consulting on topics such as staffing,
performance, compensation and employee counseling.
o Liaison between the club and our vendor partners for payroll, benefits and
workers compensation.
e Additional Years of Related Experience — 25+ Years

‘02’, MANAGEMENT
A Troon Company




Stacey has over 25 years of experience in Human Resource management. She has experience
leading and managing multiple teams of consultants in Human Resources, Benefits and Payroll
Administration. Stacey began her career in payroll administration in the Professional Employer
Organization industry at Staff Leasing, now TriNet. Throughout her tenure at TriNet, she
gained experience assisting customers of all sizes and industries with their payroll, benefits and
human resource related needs. In 2012, Stacey had the opportunity to join Workforce Business
Services as their Vice President of Benefits and Client Retention. In this role, she broadened
her knowledge on employee benefits administration and retirement plan compliance. Stacey
lives in Bradenton with her husband KB and daughter, Reagen.

Other Key ICON Team Members
o Wes Miller — President
e Nate Griffin — Racquet Sports

B. Describe proposed staffing levels. Include information on current operations,
administrative and management staffing of both a professional and technical nature,
including resumes for staff at or above the Manager level.

With prior experience managing Venetian Golf & River Club, we have an understanding of the
staffing levels that are appropriate to operate the Club in the most effective and efficient
manner.

C. At least three references from projects of similar size and scope. The Proposer should
include information relating to the work it conducted for each reference as well as a
name, address and phone number of a contact person.

Included in the Proposer Qualification Statement section of this submittal package (page 11).

D. A copy of its insurance certificate indicating the types of coverage and limits for general,
property, umbrella, and automobile liability insurance, and worker’'s compensation

insurance.

Included in the Insurance Certificate section of this submittal package.
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E. Completed copies of all other forms included within the Request for Proposals.

Included in the Proposer Qualification Statement and Proposal Form sections of this submittal
package.
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OVERVIEW OF ICON

Club Operations

ICON’s management approach is centered upon creating extraordinary guest experiences by
delivering superior service, amenities and playing surfaces. In order to consistently achieve
these results, we are committed to hiring and training quality associates, implementing our
proprietary ICON Operating Standards and providing an unparalleled depth of expertise from
our experienced team of corporate resources.

HOA Management

ICON's Operating Standards are the result of a comprehensive facility-level analysis of the
criteria for superlative guest service from our own facilities and other industry leading firms in
the hospitality and service industry. This well-integrated proprietary approach to facility
management provides the foundation for hospitality-centric HOA management that we
provide to communities. In every community in which we provide HOA management services,
the residents benefit from the implementation of a Culture of Accountability in which the
Community Manager and supporting staff manage the day-to-day operations with the goal of
delighting the residents versus just completing tasks. Each community also realizes operating
efficiencies (both in process and labor) when ICON is engaged to manage both the HOA and
club operation.

Food & Beverage

Our proprietary Food & Beverage Standards ensure that ICON's high level of quality remains
consistent and our formula for success includes extensive corporate support through delivering
extraordinary guest experiences, to both ala carte and event patrons. In addition to the
operational resources provided within ICON's club management services, ICON will harness
our design and development services that are specifically tailored to help clubs reimagine and
refresh existing foodservice facilities, as well as develop new foodservice opportunities

Procurement

Longstanding vendor relationships ensure our clients enjoy access to a procurement network
of preferred brands, suppliers, distributors, service providers and industry professionals. The
portfolio’s buying power is leveraged to negotiate best in market terms, service and pricing for
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our valued clients on items such as maintenance equipment, golf cars, merchandise, food &
beverage supplies, technology systems and more. Collectively, we save our clients millions of
dollars annually through savings achieved as a result of participating in this voluntary program.

Human Resources

ICON provides comprehensive human resources for all of our associates, without the use of
consultants or an employee leasing company, which can commonly add costs to the operation.
The collective experience of our associates is unparalleled in the industry, allowing our scale to
ensure the most competitive and comprehensive benefits for our employees. Associates are
recruited, hired and trained utilizing the most professional processes in the business, based on
the importance of our people and their role in the success of each facility.

Finance & Accounting

We deliver financial oversight and expertise, offering centralized coordination of accounting,
payroll and financial reporting, creating important efficiencies for our managed clubs without
the use of consultants. Weekly, monthly, quarterly and annual reports are provided to our
clients, ensuring that important operational decisions are being made based on current
information, not by solely looking in the rear-view mirror for answers. ICON is constantly
forecasting and analyzing the operational performances of our clubs to ensure we are doing
everything in our power to achieve each club’s financial goals in a proactive manner.

Information Technology

Our Information Technology Team is involved in the evaluation, design and installation of
complete information technology systems. The team evaluates each club’s technology needs
and makes recommendations for optimum efficiency. Our national account purchasing
arrangements with hardware and software suppliers enhance the benefits of procuring these
operating systems. We work with each client to ensure they are on the cutting edge of modern
technology by offering fully integrated property management solutions.

Risk Management

ICON managed clubs receive the economic and service benefits of the industry’s only
dedicated in-house risk management team. We seek out the most appropriate and
competitive insurance coverages, while ensuring the implementation of each policy, all
designed to minimize risks across the board. These services typically represent a significant

il
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savings on insurance premiums, while at the same time providing broader and deeper

coverages.

Legal & Compliance

Many times, standalone clubs are left on their own in terms of legal matters, forced to trust
their on-site leaders and/or hire expensive external counsel for their expertise. ICON'’s services
encompass access to our legal team, which can include the review of documents and contracts
to ensure that each club’s best interests are being considered.

#ICON
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ICON'S MISSION, GUIDING PRINCIPLES
& COMPANY CULTURE

Mission
ICON’s Mission is to Consistently deliver Genuine service in a Professional manner.

Guiding Principles
ICON's Guiding Principles consist of the following:
e We have a passionate dedication to quality, financial performance and the development
of our associates.
e We provide an unparalleled experience to our guests and members through
personalized service, consistency and uncompromising attention to detail.
e We constantly strive to exceed the expectations of our guests, members and owners.
e We continuously redefine superior service and operational excellence through the
implementation of best practices and by embracing customer and associate feedback.
e We provide a positive work environment, training and career opportunities for our
associates.
e We deliver optimal financial results for our owners and partners.
e We conduct all of our business dealings with integrity and respect.
e We embrace and respect differences among our associates, members, guests and
owners.

Company Culture
We believe in a “Strengths Based"” approach to management and finding the best suited career
for the individual (not just providing a job). We are proud of the culture we've created and
our quality high leaders show that we are the employer of choice in the club management
space. The following are the key tenets that create our culture:
e Committed to our values of high integrity, ethics and transparency — “Everyone makes
mistakes, so let's learn from them”
e Drives a culture of fun, collaboration, support and inclusion
e Committed to diversity regardless of gender/national origin/race, etc. — multiple female
leaders in organization (CFO, SVPs, VPs, Directors, GMs, etc.) + diverse backgrounds,
multiple nationalities, etc.
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e Focused on delivering results for our clients vs. attributing blame/protecting silos

e "All Hands on Deck” when needed — everyone from the top down pitches in

e Committed to succession planning to ensure long-term viability of the Company and
ensure we continue to properly serve our clients

e Associates are encouraged to grow and promotions from within are a priority

e Culture of accountability (own your results/mistakes/wins), but also provide guidance
and support to all associates — Our People are our Success

e Belief in corrective action vs. knee-jerk reactions to issues

e |t's about growing people, providing them with a great environment to work in, helping
them achieve their best, while being happy doing so — Associates are a top priority!

e Committed to supporting our field experts and making THEM successful

e Highly committed to our client’s goals, quality execution and enriching lives (associates,
guests, members, clients)

e Talent Development — Believe in providing opportunities to those who are just as
passionate about our clients, company and industry — This results in multiple
promotions annually, a path for career growth and results in attracting great talent

e Transparency — Plain and simple — Own it!

Those who have joined our team from other organizations have mentioned regularly that
very little of what is described above was present in other organizations during their past
experiences. They feel valued as an active part of our growing team and our corporate
offices are representative of this, with open and accessible plans, including spaces to share a
meal, converse and/or unwind.

il
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ADMINISTRATIVE AND MANAGEMENT
SERVICES




ASSOCIATE DEVELOPMENT &
EMPLOYMENT PLATFORM

Training and Development

The goal of the ICON Learning & Development Team is to provide all managed properties with

the resources and training required to meet their goals and visions for the future. We accomplish

this by educating and strengthening the associates and leadership base within each property

through interactive hands-on training along and additional electronic resources.

Our areas of expertise include:

Creating a culture of hospitality

Strengths Based Leadership

Managing and communicating across generations
Leadership skills and coaching

DiSC communication styles

Building teamwork

Improving communication

Implementing employee recognition

We believe the development of leadership skills and culture is most important, but we also

provide job specific training in F&B (both FOH service training and BOH training), Operations,

Agronomy and more. A robust training program is also available consisting of the following

services:

New Hire Orientation

Manager & Leadership Training
F&B Training

Jonas Club Software
Technical/Skills Development
FLSA Categorization/Review
24-Hour Employee Hotline

P2

‘02’, MANAGEMENT
A Troon Company




Recruitment
We encourage associate growth and look for ways corporately to demonstrate a career growth
plan for those on our team that want it. Job postings are shared weekly and these result in great
flexibility for our associates to move and take on new challenges worldwide. Associates
participate in rotational opportunities where they move between clubs on a seasonal basis. This
benefits the associate and also the clubs as they know what the skills and expertise of the
associate are. We are fortunate that due to ongoing recruiting efforts, strong brand and industry
relationships, we are able to recruit across multiple platforms. These efforts are supported by
our Corporate Recruiter and entire HR Team. Some of the sources we use to attract and retain
the best and brightest in the industry include:
e Active internal postings by the Recruiting Office
e Industry Relationships — PGA/CMAA
e Industry and property referrals
e Partnerships with colleges — Florida State, Alabama and others
e Strong Industry Reputation — Leads to unsolicited requests from credentialed leaders
who want to join the Troon Family
e Career Events — PGA Minority Career Fair, College Career Fairs and other recruiting
opportunities

It is our expectation that the majority of the associates currently working Heritage Ranch will
want to retain their jobs. That said, we do acknowledge that some of the current leadership
team might desire to instead remain with the current management company and as a result
transfer to another property. Should that be the case, Venetian Community Development
District will benefit from ICON's breadth of associates and we will assist with placing interim
replacements (either locally from other Troon-managed clubs, or from another club that is
entering a slower time of the year). This ability to draw on a much larger talent pool will be to
the benefit of Heritage Ranch both in the immediate as the transition takes place, and ongoing
thereafter.

Healthcare Benefits

In addition to the Associate Development Services, ICON provides healthcare benefits for
qualifying associates on the Troon Employment Platform. Associates receive access to a variety
of benefit plan options, including group and voluntary plans. All Club Associates would be
grandfathered for years of service and will be immediately eligible for benefits. We offer eligible
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associates a number of benefit programs, including Medical coverage (Cigna and Kaiser
Offerings), Dental coverage, Vision coverage, Flexible Spending Accounts - Health, Flexible
Spending Dependent Care Accounts, Basic Life Insurance, Accidental Death & Dismemberment
Insurance, Voluntary Life Insurance, Short-Term Disability, Voluntary Accident and Voluntary
Critical lliness.

Staff Retention & Turnover Rates

We acknowledge that there is concern both within the associates and residents about the job
security post transition. Our intent is to embrace all associates, currently employed by Venetian
Community Development District, who want to continue to work at Venetian Golf & River Club.
That being said, if there are associates that the Venetian Community Development District
Board of Supervisors do not want to continue employment, the transition from management
companies is the recommended time to make the separation.

Generally speaking, most (~90%) of associates remain with ICON post transition. The reasons
for associate turnover fall into the following buckets:
e Failure to pass E-Verify (rare when transitioning from another management company)
e Voluntary resignation/departure
e Involuntary separation (typically a small %)
e Seasonal layoffs (based on timing of transition)
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FOOD AND BEVERAGE

The function of ICON's food and beverage services is to provide each facility with high-quality
products, training for superior guest service and oversight of labor and cost of sales, through
education and implementation of strategic purchasing alliances to increase member, guest and
owner satisfaction.

Within the private clubs managed by ICON, the food and beverage operation is viewed
primarily as an amenity critical to member/resident satisfaction. Our goal is to drive utilization
while delivering consistent food quality and service levels. We recognize that in many of these
situations, profitability of this amenity is not the driving force. With that said, we still seek to
drive as much value as possible within the fiscal parameters set forth.

We drive member utilization through continued updates to all menus, with concentration on
upgrading and changing menus to be more contemporary and in sync with industry trends
and guests’ needs. Additionally, we mentor food and beverage managers in all aspects of their
field and advise facility owners to ensure compliance with all County, State and Federal food
codes.

How ICON does it:
e We do the basics right
e We believe quality drives satisfaction
e We know our members
e We have a "whatever it takes attitude”
e Service happens inside the company as well as outside
e We have a “moments of truth” focus in our operations
e We recover skillfully from the inevitable blunders
e We see management as a helper and supporter

ICON'’s philosophy regarding food and beverage consists of customizing each dining
experience, commensurate with the personalized culture at each individual facility. Our
proprietary Food and Beverage Standards ensure that ICON's high level of quality remains
consistent and our formula for success includes extensive corporate support through delivering
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superior service and training, diverse menu selections, stringent cost controls, proven programs
and innovative special events.

Staffing Levels

Anticipated staffing levels for food and beverage, with consideration to seasonal and business
level requirements, are dictated by both budget and forecast. ICON has benchmarks for
staffing levels that directly coincide with revenues within specific outlets: snack bar, bar,
restaurant, beverage cart, banquets and culinary associated with each outlet.

Customer Service
Food and beverage customer service is critical to success. Programs enforce standardization
and consistency of training, as well as performance expectations and skills. Our Restaurant
Service Philosophy is that service in all cases should flow elegantly and comfortably. Efficiency,
without rushing the guest, is the key. The idea is to let the guest know that all their needs can
be fulfilled promptly.

Service of the Public and Handling Complaints

Attentive service consists of training teams to anticipate the needs of the guests by actively
concentrating and executing the service standards and procedures set by the corporate and
property management. By creating positive impressions through a “can do” attitude of the
property team, instilled by corporate and property management, we are able to personalize
each and every contact with members and guests. The members and guests have chosen to
patronize the restaurant, personalization and attention to detail through training creates the
“feeling” of making the right choice. Through ongoing training, our teams make sure that all
member and guest contact is positive and any issues that may arise are resolved immediately.
Our teams will be in tune with their guests, thus giving themselves the opportunity to see a
potential problem and taking action to tactfully “head it off” and prevent the issue or complaint
to arise. By giving our teams the autonomy to handle problems that occur we turn the problem
into an opportunity to deliver the best possible experience to our members and guests.

A complaint about the food will usually occur when you check back with the table after serving
it. This is one of the reasons why it is so important to stop by the table shortly after serving
the food (two minutes or two bites). The guests have the opportunity to relate any problems
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about the food at this time, and you have the opportunity to solve the problem quickly. The
following points of procedure should be considered when handling complaints:
e Active Listening
o Inorderto solve a problem, you have to know what the problem is. To find out
what the problem is, you have to listen to the guest's complaint and the details
of the complaint. This way, you assure the guest that you will take care of that
right away while maintaining your courteous attitude and steering the
conversation to an acceptable solution.
e Offering and Executing an Acceptable Solution
o Some solutions you offer the guest are simple and obvious, while other solutions
will require a decision based upon what the house policy is regarding the type
of complaint. It is imperative to offer the appropriate solution to the particular
complaint. Whether it is the server or the manager offering the solution, keep
in mind that the solution must be one acceptable to the guest and that guest
satisfaction is never forgotten. Always check back with the guest to see if the
solution is acceptable after its execution.
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SPORTS COURTS, SPA AND WELLNESS

SPA AND WELLNESS

ICON & Troon's growth, particularly in private clubs and communities, has resulted in having

oversight responsibility for more than just golf courses and dining venues. Today, we manage
1,650+ Tennis/Pickleball/Padel Courts, 140+ pools & aquatic centers, Pools & Aquatic Centers,
110+ Fitness Centers, and 20+ Spas. Like with the other disciplines of club management, the
team at Venetian Golf & River Club will benefit from having visibility within our portfolio of how
other clubs are keeping their programming “fresh” and relevant to their constituents. Peer
feedback is ongoing and encouraged.

TENNIS

Troon's commitment to racquet sports was solidified in 2018 with the acquisition of Cliff
Drysdale Tennis (CDT). The addition of CDT provides industry leading expertise, resources and
support to the racquet sports departments of our managed clubs. CDT works alongside the
management team at each ICON/Troon club to ensure the racquets staff is aligned on the
goals of the club and providing maximum benefit and satisfaction to members and
guests. CDT strives to develop, promote and teach new programs that bring more people to
the game and is committed to providing excellent service both on and off the court. The entire
team works tirelessly to exceed the expectations of our clients, members and guests. We also
honor Cliff Drysdale’s place in tennis history by promoting a racquets culture, while providing
unparalleled customer service and world-class programming at each of our facilities. CDT is
one of the largest employers of teaching professionals in the U.S. and has created a best-in-
class network of education, training and support. It has been proven in other communities
that aligning with Cliff Drysdale for the tennis operation will increase awareness and help drive
home sales as the Cliff Drysdale brand resonates within the 55+ tennis community. Additional
benefits of CDT include:

e Access to tennis industry leaders’ expertise, resources, training and support

e Professional development for the tennis pro staff

e Online court reservations and POS option through an existing industry partnership

e Added benefits for members via benefits through the CDM Experience Progra

P2

‘02’, MANAGEMENT
A Troon Company



https://www.cliffdrysdale.com/
https://www.cliffdrysdale.com/

e Reciprocal benefits at 10+ resort locations (to include The Ritz-Carlton Key Biscayne,
Omni Amelia Island Plantation, Mauna Lani, An Auberge Resort, and the Inn at Perry
Cabin)
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FINANCE AND ACCOUNTING SERVICES

We provide operational oversight and expertise, offering centralized coordination of
accounting, payroll and financial reporting, creating important efficiencies for our clubs without
the use of third parties or consultants. Weekly, monthly, quarterly and annual reports are
provided to our clients, ensuring that important operational decisions are being made based
on current information and not by solely looking in the rearview mirror for answers. Our team
is constantly forecasting and analyzing the performances of our clubs to ensure we are doing
everything in our power to achieve each club's financial goals in a proactive manner.

Regional Controller Oversight

We deliver the support through our Regional Controller team who oversees a team at the Club.
Areas of focus include future planning, operational analysis using key performance indicators,
GAAP technical knowledge, expertise of controls to mitigate risk and software training. The
Regional Controller team utilizes benchmarking data to identify trends and develop strategies,
with a focus on long-term viability. Examples include club debt analysis, forecasting, F&B
analysis, capital expenditure planning and more. The Regional Controller implements policies
and procedures designed to ensure that timely and accurate financial reports are being
delivered. This service includes a second layer of review of all departmental income statements
and balance sheet reconciliations. The Regional Controller collaborates with the General
Manager to identify significant variances from budget and analyzes trends in financial results.
We partner with the on-site management team throughout the budget and forecast processes
and integrate fully into the operations by supervising the day-to-day accounting function,
including hiring, training, evaluating and managing the accountant. This level of support also
provides contingency planning in the event that the on-site accountant is absent for any
reason.

Controls and Compliance

Services included within this component are performed by our centralized internal audit
function. Internal audit personnel from the Company's centralized accounting group perform
periodic audits of managed facilities. Based upon the results of the audit, the Club receives
recommendations for new standard policies and improved internal control enhancements
related to operational and accounting processes. Additional services include a periodic review
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of financial performance, benchmarking analysis, periodic mass communication related to best
practices and standards and access to proprietary financial templates.

Shared Accounting

Shared Accounting is ICON's centralized property accounting service offering, which can be
opted for in lieu of utilizing an on-site property Controller or Accountant. ICON provides our
managed clubs with a cost effective and reliable option to manage their day-to-day accounting
operations, which includes day-to-day accounting transaction processing, accounts payable
management, and facilitation of the complete month-end close process culminated by the
issuance of the final financial statement package. In cases where applicable, it is necessary to
have personnel onsite to handle the Accounts Receivable function. Processes related to
maintaining Receivables are not currently included in our services. Our standard processes are
designed with suitable internal controls and proper segregation of duties to ensure our
customers’ assets are fully safeguarded. The Shared Accounting team takes care of
contingency planning for our clubs as it relates to the financial reporting. The team-based
approach provides for multiple layers of oversight and boasts a system designed with highly
effective internal controls, as well as offering a number of resources that possess the necessary
technical expertise to solve any issue presented.

il
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RISK MANAGEMENT PROGRAMS

Our organization has the most comprehensive risk management and insurance program in the
golf business, including the industry’s only dedicated in-house risk management team. Their
role is to ensure that state-of-the-art risk management policies and practices are implemented
at managed facilities, in order to minimize risks and exposure to the operations. Our team
works directly with resort portfolio operators, providing ICON and its clients with the highest
level of expertise. Beyond creating a comprehensive property and casualty insurance program,
the team works in conjunction with our corporate Human Resources Department and facility
management personnel to ensure OSHA compliance and the implementation of applicable
safety training and workers compensation programs.

Property and Casualty Insurance

Our Risk Management Team seeks out the most appropriate and competitive insurance
policies and coverages, delivering a hospitality-oriented program that provides
comprehensive, broad and high limit coverages with low deductibles at what is typically a
significant savings against what can otherwise be procured on a stand-alone basis.
Participation has historically shown an average savings of 10% on property and casualty
insurance premiums.

Safety Training

We work diligently to develop and monitor safety programs at each managed facility. We have
developed effective yet easy to manage safety programs designed to keep all associates
engaged in working safely. Our safety program consists of monthly safety training for
associates, departmental safety inspections, safety committee meetings and safety scorecards.
We implement 12 required safety training topics with an additional 46 optional topics tailored
to meet specific facility needs. All safety training materials, as well as the information and forms
necessary to implement and maintain an effective safety program, are available on the ICON
Intranet and provided to our facilities at no cost.
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Risk Management Intranet Resource
Our Company Intranet is a tremendous resource for risk management programs and it's

available to our managed facility leaders. It contains all of the OSHA required material, safety
training and worker's compensation information. In addition, the risk management team

prepares workers safety webcasts available on the Intranet.
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MANAGEMENT SERVICES TERM SHEET

VENETIAN GOLF & RIVER CLUB
JULY 1, 2022

MANAGEMENT SERVICES

ICON’s responsibilities consist of managing the daily operations the Club and it's amenities.

This includes the operation and promotion of the clubhouse activities, food and beverage,
racquet sports, lifestyle programming, accounting, human resources, and fitness center.
Specific details include the following:
e (lub Operations — ICON will continually monitor and evaluate the service experience at
the Club to ensure the most successful standards and best practices are being applied.
e Food and Beverage — ICON's food and beverage team works to make sure the offerings
of the Club are in line with the Owner’s service and fiscal goals. This is achieved through
assessing the staff, flow of the kitchen, guest experience, menu analysis, ingredient
sourcing, equipment, cost controls and more. In addition, RealFood is an extension of
ICON's corporate Food and Beverage team and available to provide support as needed.
e Staff and Human Resources — ICON will manage all staff members on behalf of the
Association.  Our turnkey management solution will focus on staff training,
development, motivation and career development. We truly believe that the success
of the Club starts with a successful team.
e Payroll and Benefits — When Club associates migrate to ICON's employment platform,
ICON is responsible for the processing of payroll and employee benefits administration.
e Accounting — ICON's corporate accounting team is responsible for the accurate and
timely oversight of the Club’s financials, compliance with GAAP, variance review with
on-sight personnel, future planning, operational analysis using key performance
indicators and internal audit expertise of controls to mitigate risk and safeguard assets.
e Risk Management and Legal — Using all reasonable efforts, ICON's legal and risk
management teams are responsible for Club compliance regarding legal and insurance
requirements. ICON will also evaluate current insurance costs of the Club and explore
whether a migration to ICON's insurance platform would be beneficial to the
Association.
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e (liff Drysdale Tennis — Managed clubs utilize the skills and experience of industry experts
to employ the tennis teaching staff, providing dedicated support for all racquet sports.
Specific benefits consist of increased member satisfaction, training, staff professionalism,
plus dedicated sales, marketing and revenue support.

INITIAL TERM AND RENEWAL
The Initial Term shall begin on August 1, 2022 and conclude on July 31, 2025. The Initial Term,

or then current renewal period, shall be renewed upon mutual agreement for three (3) year
periods unless either party delivers written notice to the other that the agreement shall not be
renewed.

MANAGEMENT FEES

A Lump Sum Manager’s Fee for all Amenity Management Services as set forth in the Scope of

Work of the RFP shall consist of the following:
e VYear1(8/2022 - 7/2023): $120,000
e Year 2 (8/2023 —7/2024): $122,400
e VYear 2 (8/2024 —7/2025): $124,848

The percentage burden to be added to wages paid onsite employees to cover all payroll taxes
and fringe benefits shall be 19% Base and 24% Full-Time Employees with Health Insurance.

TERMINATION PROVISIONS

Performance Termination
Beginning at the end of the second (2nd) full Fiscal Year of the Term and continuing for the

remainder of the Term (or any renewal period), the Association shall have the right to terminate
the Agreement, without the payment of a termination fee or penalty, on not less than seventy-
five (75) days prior written notice, if, in each of the two (2) previous consecutive Fiscal Years,
Gross Operating Profit does not equal or exceed 85% of the budgeted Gross Operating Profit
for such Fiscal Years.
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PROCUREMENT

Goods, supplies, equipment and services, may be purchased through ICON's portfolio-wide

procurement program. A portfolio access fee may be retained by ICON in exchange for the
provision of such purchasing services; these are based on aggregate portfolio buying
thresholds and NOT on any property specific purchases. The Club receives all associated
discounts related to the procurement program and the procurement program is voluntary.

TRAVEL

We provide operational and management support from our corporate team, requiring the
Club to pay a portion of the costs associated with corporate staff visiting the Club. We work
to keep costs to a minimum and combine trips to share the travel cost among multiple facilities.
Given the proximity of Venetian Golf & River Club to ICON's regional office in Palm Beach
Gardens, we anticipate that reimbursed travel expenses will be minimal.

ANNUAL PLAN

ICON will collaborate with Board of Supervisors to establish an annual plan, inclusive of

financials, capital needs, staffing models, objectives and strategies. The Board of Supervisors
has final approval, and it is the responsibility of ICON to execute the Annual Plan and report
back accordingly to the Board (at a minimum) via monthly Board meetings.

ASSOCIATES

All applicable Club Associates shall become ICON Associates at the Commencement Date.
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PROCUREMENT SERVICES

Longstanding vendor relationships ensure our clients enjoy access to a procurement network
of preferred brands, suppliers, distributors, service providers and industry professionals. The
portfolio’s buying power is leveraged to negotiate best-in-market terms, service and pricing
for our valued clients on golf operations items such as maintenance equipment, golf cars,
merchandise, food & beverage supplies, technology systems and more. Collectively, we save
our clients millions of dollars each year through the savings achieved as a result of participating
in this voluntary program.

Given our scale and position within the industry (now providing management services to over
680 locations around the world), all clients of ICON/Troon benefit from buying power that is
rarely matched. In purchasing operating supplies, operating equipment, inventories and
services for the Club, we may utilize our purchasing procurement services and/or other group
buying techniques involving other affiliated facilities, provided that the cost thereof shall be
competitive with that which would be charged by non-affiliated third-party vendors. A rebate
or other fee may be retained by Troon in exchange for the provision of such purchasing
services, which are based on aggregate portfolio buying thresholds and not on any property-
specific purchases. The clubs receive all associated discounts related to the procurement
program and once again, the program is voluntary.
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TROON PREFERRED VENDOR LIST

Vendor Name

2 UNDR

Adidas

Ahead

AirComm Radios
Allen Brothers
Aloe Up

AMS&E

Anheuser Busch
Antigua
Ballantine's
BASF

Bayer Chemcial
Beam Suntroy
Bev Spot

Black Clover
BOLS

Boston Beer Company
Branded Bills
Brown-Forman
Bugatchi
Bushnell
Callaway
Callaway Apparel
Camelbak
Casamigos

Chef Works
Club Car

Club Glove

CMC

Category
Retail

Retail

Retail

Agronomy

Food & Beverage
Retail

Retail

Food & Beverage
Retail

Food & Beverage
Agronomy
Agronomy

Food & Beverage
Food & Beverage
Retail

Food & Beverage
Food & Beverage
Retail

Food & Beverage
Retail

Retail

Retail

Retail

Retall

Food & Beverage
Food & Beverage
Operations

Retall

Retail
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TROON PREFERRED VENDOR LIST

Vendor Name Category
Columbia Sportswear Retail

Corkcicle Retail

Cutter & Buck Retail

Daphne's Headcovers Retall

Demitri's Gourmet Mixes Food & Beverage
Devereux Retail

Dunning Retail

E&J Gallo Food & Beverage
ECCO Retail

Ecolab Food & Beverage
Edrington Food & Beverage
Edward Don Food & Beverage
Entegra Food & Beverage
EP Pro Retall

ESD Waste@Water Agronomy
Evergreen Turf Covers Agronomy
EZ-GO Operations
Fairway & Greene Retall

Foley Grinders Agronomy
FootJoy Retall

Full Turn Direct Retail

Garb Retail

Gear Retail

GG Blue Retall

Glove It Retail

Greg Norman Retall

Greyson Clothiers Retail

GT Golf Supplies Operations

Harrell's Agronomy
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TROON PREFERRED VENDOR LIST

Vendor Name

Hydro Flask

IBKUL

Imperial

Innovative Dispensing Solutions
Jackson Family Wines
Jamie Saddock

JoFit

John Deere
Johnnie-O

Landmark Golf Course Products
Levelwear

Lie & Loft

Lucky in Love
Luxottica (Oakley)
Maui Jim

MillerCoors

Mizzen + Main
Nexbelt

Nike

Ogio

Par West Turf

Pepsi

PepsiCo

PG Golf

Phat Scooters
Physicians Endorsed
Polo

Powell & Mahoney Craft Cocktail Mixers

Prestige Flag

Category
Retail

Retail

Retail

Food & Beverage
Food & Beverage
Retail

Retail

Agronomy

Retail

Operations

Retail

Retail

Retail

Retall

Retail

Food & Beverage
Retail

Retail

Retail

Retail

Agronomy

Food & Beverage
Food & Beverage
Operations
Operations

Retall

Retail

Food & Beverage
Operations
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TROON PREFERRED VENDOR LIST

Vendor Name

Prestwick Golf Group
PRG Americas
ProAct

Proximo

Pukka

Puma

Rainbird

Range Servant

Red Bull

Remy USA
Resourceful Bean (Bamboo tees)
Royal Cup Coffee
San Soleil

SCNS Sports Food
Seamus Golf

Shot Scope

Sierra Pacific
Simplot

Site One

Sofibella

Specialty Cigars
Spirit Leatherworkds
Sport Haley

Srixon

Stance Socks
Sterling Cut Glass
Stitch Golf

Straight Down

Sun Mountain

Category
Operations

Retail

Food & Beverage
Food & Beverage
Retail

Retail

Agronomy
Agronomy

Food & Beverage
Food & Beverage
Operations

Food & Beverage
Retail

Food & Beverage
Retail

Operations
Agronomy
Agronomy
Agronomy

Retail

Food & Beverage
Retail

Retail

Retall

Retail

Retall

Retail

Retall

Retail
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TROON PREFERRED VENDOR LIST

Vendor Name

Sundog Eyewear
Sunice

Swannies
Syngenta

Sysco

Tail

taskTracker

Team Effort

Tees Please
Theragun

Titleist

Tito's

Toro

Travis Mathew
TriMark

Trinchero Family Estates
Tru Turf

Turf Hound
Turtleson

Under Armour
US Chemcial Storage
US Foods
Wallaroo Hats
Watertronics
Winston Collection
Yamaha

Zero Restriction

Category
Retail

Retail

Retail

Agronomy

Food & Beverage
Retail

Agronomy

Retail

Operations

Retail

Retail

Food & Beverage
Agronomy

Retall

Food & Beverage
Food & Beverage
Agronomy
Agronomy

Retail

Retail

Agronomy

Food & Beverage
Retail

Agronomy

Retail

Operations

Retail
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Distinguished Board Members,

| want to take a moment to thank you for taking the time to review our proposal. This proposal is the
result of a combination of in-depth analysis of vour RFP, available data, many property visits, and
Rizzetta's long history with your community in various capacities.

While we believe the proposal, as written, is the best blueprint for success at The River Club and for the
residents of The Venetian community, it is merely an outline and can be revised as you, the board,
wishes. Salaries, staffing, and responsibilities are all amendable to ensure budgets, expenditures, and
expectations are managed to The Venetian's satisfaction and ultimate success.

As you will read, we have partnered with Sterling Spoon, a culinary management and staffing company,
with years of proven success in restaurant management. Sterling Spoon operates a diverse array of
restaurants, including Marlow's Tavern, Market Street Café, and Ruth Chris Steakhouse. They bring top
notch management experience with potential new opportunities for your community including online
ordering and home delivery options, if requested. Personally, in my twenty-plus years in hospitality
management in hotel asset oversight, | have grown to know and respect their leadership team.

We have also partnered with Tennis Connection as an optional add on to our proposal. You will find
their information at the end of this packet. With decades of tennis pro experience, Tennis Connections is
led by USPTA Elite Professional Certified Dave Freiman. Recipient of the 2020 USPTA Division Industry
Excellence Award Dave leads a team of USPTA certified instructors specializing pro shop management,
training, education, and events for all ages. As you research Dave you will find he has a proven track
record of success in many communities like your own.

Rizzetta understands the distressed environment The River Club has been allowed to become due to the
management of another amenities management team, and | want to reassure you that we are posed to
make improvements and have a member of division leadership available and onsite day one.

We also know it will take time to "turn the ship around” but have begun to anticipate the challenges
ahead if you select us. We have begun to create a hiring pool of internal applicants and have already
opened positions externally to ensure a pool has been created there.

In closing, as you review our proposal, | would like to remind you that you already know us. Michael
Rodriguez, Keith Livermore, Cathy McAvoy, and Belinda Blandon and | are all representative of the

service and professionalism Rizzetta provides, and the thirty-six years of experience we bring with us.
See you July 11™,
Yours in Service,

Director, Community Services
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About Rizzetta & Company

COMPANY INTRODUCTION:

Rizzetta & Company, Inc., is a Florida-based professional community management and
consulting firm that provides services to residential and commercial communities throughout
the state of Florida. With over 35 years in the industry, Rizzetta & Company, Inc., is staffed
with highly experienced managers and support staff. Each of our eight offices throughout
Florida has a team of employees with diverse backgrounds, both personally and
professionally, who provide the highest quality services to our clients.

We provide professional expertise in five primary areas — District Services, Association
Services, Community Services, Information Technology Services, and Real Estate Services
to both Community Development Districts and Community Associations.

= District Services: As one of the largest Community Development District
Management firms in the state of Florida, we provide professional management for
over one hundred Districts throughout the state of Florida.

= Association Services: We provide professional licensed portfolio and onsite
management for over 180 Homeowners, Condominium and Commercial Property
Owners Associations in Florida. That currently accounts for over 30,000 units in
associations that will have near 40,000 total units at build out.

=  Community Services: Community Services has two practice areas of expertise;
Amenity Services and Landscape Inspection Services. These services are offered
to Community Associations and Community Development Districts and can be
customized to fit theneeds of a community.



COMPANY HISTORY:

Rizzetta & Company, Inc., was founded and incorporated in 1986 in Tampa, Florida by
William Rizzetta. The original focus of the company was to provide professional financial
consulting services for Community Development Districts in association with issuance of
municipal bonds.

As the company’s reputation for excellent work and customer service grew, the practice
expanded over the next thirty years by adding related services which resulted in todays “Full
Service” organization. Below is a timeline of our growth through our first thirty years:

= 1986 — Rizzetta & Company, Inc. was founded.

= 1992 — Collection agent services were added for Community Development Districts
to support the process of bond repayments.

= 1996 — Community Development District Management services were added.

= 1998 — As a natural counterpart to District Management, Association Management
was introduced.

= 2008 — Seeing a growing need for amenity services at the request of various clients,
our Amenity Management Services division was created.

= 2009 - In addition to the growing Amenity Management Services, the need for
additional landscape oversight led to adding our Landscape Inspection Services.

= 2011 — With the departure of various companies from the marketplace, Continuing
Disclosure services were added to provide various compliance reporting for Districts
and Bondholders.

= 2013 - Due to the recession, some Districts were in fiscal crisis and required the
formation of Special Purpose Entities to manage them through these times. Our firm
was asked to take on many of these projects as an additional service.

= 2016 — Rizzetta & Company, Inc. celebrated its 35" anniversary and continued
growth with the opening of two new office locations in Citrus Park and Riverview.

For more information, please visit our company website at www.rizzetta.com.


http://www.rizzetta.com/

OFFICE LOCATIONS:

CORPORATE (14 Team Members) PANAMA CITY BEACH (2 Team Members)

3434 Colwell Av. 120 Richard Jackson Boulevard
Suite 200 Suite 220

Tampa, Florida 33614 Panama City Beach, Florida 32407
Phone: (813) 514-0400 Phone: (850) 334-9055

Fax: (813) 514-0401 Fax: (850) 334-9062

ASHLYN PARK (22 Team Members) RIVERVIEW (29 Team Members)

5020 W. Linebaugh Av. 9428 Camden Field Parkway
Suite 240 Riverview, Florida 33578
Tampa, Florida 33624 Phone: (813) 533-2950
Phone: (813) 933-5571 Fax: (813) 935-2922

Fax: (813) 935-6212

FORT MYERS (4 Team Members) ST. AUGUSTINE (13 Team Members)

9530 Marketplace Road 2806 North Fifth Street

Suite 206 Unit 403

Fort Myers, Florida 33912 St. Augustine, Florida 32084

Phone: (239) 936-0913 Phone: (904) 436-6270

Fax: (239) 936-1815 Fax: (904) 436-6277

ORLANDO (15 Team Members) WESLEY CHAPEL (27 Team Members)
8529 South Park Circle 5844 Old Pasco Road

Suite 330 Suite 100

Orlando, Florida 32819 Wesley Chapel, Florida 33544

Phone: (407) 427-2471 Phone: (813) 994-1001

Fax: (407) 472-2478 Fax: (813) 994-2100



Our Commitment to Industry and Community

Being a leader in District Management means always being aware of industry related
developments and sharing that knowledge with our peers. We support and encourage the
continuing education of all staff by providing the resources needed for staff to attend classes
and conferences. Rizzetta & Company holds memberships in the following professional
organizations:

Association of Florida Community Developers (AFCD): AFCD’s mission is to
provide a leadership role in the creation of quality community development and the
formulation of a responsible approach to the planning and development of Florida's
future.

CFO Exchange Group (CFOx): CFO Exchange Group (CFOx) is a protected,
thought leadership, member-driven intelligence organization for top finance
executives of Florida's small to mid-sized companies. CFOx empowers Florida's
leading finance executives by providing a secure environment to cultivate
relationships and interact with peers in the exchange of ideas, best practices, and
experiences, and serve as a sounding board for technical and business matters.

Community Associations Institute (CAIl): CAl provides education, tools and
resources to people who govern and manage homeowners’ associations,
condominiums, and other planned communities. All Rizzetta & Company’s
Community Association Managers are members of CAl. In addition, Rizzetta &
Company is a Chapter Sponsor of the Community Associations Institute.

Florida Association of Special District (FASD): The mission of the Florida
Association of Special Districts is to unify and strengthen special purpose
government through education, the exchange of ideas and active involvement in the
legislative process.

Florida Government Finance Officers Association (FGFOA): The FGFOA was
founded in 1937 and serves more than 2,700 professionals from state, county, and
city governments, special districts, and private firms. The FGFOA is a professional
resource that provides opportunities through education, networking, leadership, and
information.

Florida Nursery, Growers, and Landscape Association (FNGLA): The
association represents all walks of the industry--foliage, woody ornamental, citrus
nurseries, floriculture producers, interior-scapers, retailers, allied suppliers, and
landscape professionals. Landscape contractors, landscape designers, landscape
architects and the like now have an association targeting their needs. Government
representation & monitoring, professional education and marketing projects
encompass just some of the services provided by FNGLA to members and the
industry.



International Society of Arboriculture (ISA): Through research, technology, and
education, the International Society of Arboriculture promotes the professional
practice of arboriculture and fosters a greater worldwide awareness of the benefits
of trees.

Pasco Alliance of Community Associations (PACA): PACA was created in April
2007 to help Community Development Districts (CDDs), Homeowner Associations
(HOAs), and Condominium Associations (CAs) with internal and external problems
by having a synergistic effect.

Tampa Bay Builders Association (TBBA): The TBBA is a trade organization,
which works diligently to fulfill its mission by providing important services to enhance
the building industry in Pasco, Pinellas, and Hillsborough Counties. It is affiliated with
the Florida Home Builders Association and the National Association of Home
Builders and dates to 1946.

The Northeast Florida Builders Association (NEFBA): At NEFBA, we are proud
to hold the status of the state’s largest builders association. Backed by our 70-year-
history of networking, community outreach and industry development, NEFBA’s
primary goal is to improve the quality of life for the citizens of Northeast Florida.

The Greater Tampa Chamber of Commerce: The mission of the Greater Tampa
Chamber of Commerce is to serve members and enhance the community by building
business success. The chamber offers educational and networking opportunities,
leadership development programs and government advocacy to protect and
advance the interest of Tampa’s business community.

Urban Land Institute, Tampa Bay (ULI): The mission of the Urban Land Institute
is to provide leadership in the responsible use of land and in creating and sustaining
thriving communities worldwide.

Visit Tampa Bay: The mission of Visit Tampa Bay is to create vibrant economic
development for our community by collaboratively increasing visitation to Tampa
Bay.



Our People

Rizzetta & Company prides itself on the experience and dedication of its collective staff.
When you engage Rizzetta, you have a combined group with hundreds of years of
experience at your service. Each team member is carefully selected, subject to criminal
background check which scan local, county, state and federal databases for their present
and previous residences spanning the prior 7 years. Sex offender, fraud and abuse
registries are then searched, and verifications made that there are no current wants or
warrants for the individual. Civil records are searched and with prior employment rigorously
verified. Lastly, all Rizzetta personnel are required to pass a 5-panel drug screening prior to
being offered a position with us.

Bill Rizzetta is the founder and President of Rizzetta & Company and has been responsible
for the overall operation of the firm for over 35 years. In that time, he participated in the
establishment and management of over 150 Community Developments Districts in Florida
which issued over $3 Billion in bonds in over 250 separate transactions and managed over
170 Homeowners Associations.

He received his bachelor's degree from the U.S.F. College of Engineering and his M.B.A.
From U.S.F. School of Business. He has been qualified as an expert witness and provided
testimony in bond validation hearings in circuit court; administrative hearings conducted by
the State of Florida, local public hearings required for establishment of CDD’s and the levy
of special assessments and litigation regarding impact fee assessments.

He built Rizzetta on emphasizing the importance of giving back to the community and
financially supports a variety of organizations including The Spring, Joshua House, Meals
on Wheels, Athletes & Causes, Tampa Bay Heroes, and the Shriners. He previously served
on the Board of Directors of the Tampa Lighthouse for the Blind and currently serves on the
Board of Directors of the Jason Ackerman Foundation.

Bob Schleifer is the Chief Operating Officer tasked with overseeing all operational areas of
the Rizzetta companies including District Services, Association Services, Landscape and
Amenity Services, Information Technology, Human Resources and Marketing. Over his 30+
years in business he has gained broad experience in real estate (management, acquisition,
site selection and tenant prep), information technology (software and database
development, administration, procurement, and infrastructure design), manufacturing
engineering, electrical (hardware) design, statistical analysis, logistics, law enforcement,
market research and political consulting.

Bob received his B. S. in Electrical Engineering from the University of Minnesota Institute of
Technology and his M.B.A. from U.S.F. School of Business with a concentration in
Information Systems. Bob is a veteran of the United States Army Military Police Corps.



Heather Russel is our Vice President of Operations where she is responsible for contract
management and compliance, staffing, customer service, business development and
corporate association matters. Prior to her current position, Heather served for 17 years as
the Director of Community Association Management, overseeing a team of management
and support personnel.

Prior to joining Rizzetta Heather held positions as a portfolio Community Association
Manager, an on-site manager and a Florida licensed real estate associate. She is a
designated Association Management Specialist (AMS), Certified Manager of Community
Associations (CMCA), is a Florida Licensed Community Association Manger (LCAM), and
a Florida Notary Public.

Scott Brizendine is the Vice President of Operations after beginning his employment with
Rizzettain 2005. While starting as District Manager he has evolved to overseeing the writing
of assessment methodology reports for bond issuances, refunding’s, and restructures;
authoring Statement of Estimated Regulatory Costs reports for establishment and
amendment petitions; oversight of assessment roll processing and compliance
responsibilities as Dissemination Agent and Disclosure Representative.

Prior to joining Rizzetta Scott worked in the Finance Department of the Walt Disney
Corporation providing services in cash management, account reconciliation and financial
reporting. He holds a bachelor’s degree in Finance from Florida State University and is a
licensed Community Association Manager and a Notary Public and graduate of the
Leadership Tampa Bay Class of 2018.

Melissa Dobbins is a Regional District Manager for Rizzetta & Company and is
responsible for oversight of St. Augustine office. Ms. Dobbins started with Rizzetta &
Company, Inc. in 2006 as a District Manager in our former Daytona Beach office.

Prior to joining Rizzetta & Company, Inc., Ms. Dobbins worked as an Education
Administrator/Assistant Director in the post-secondary and university levels of academia
for over 6 years. Ms. Dobbins’ responsibilities included program development, training,
evaluation, fiscal management, remediation, and retention. She created safe, professional,
and fair environments by instituting quality control management and strategic leadership
tactics. Ms. Dobbins holds a B.A. in Business Administration from University of Florida.
Following completion of her undergraduate work, Ms. Dobbins went on to obtain her M.A.
in Education Administration from University of Florida. She is also a Licensed Community
Association Manager and a Notary Public in the State of Florida.

Kaitlyn Gallant is the Manager of District Accounting Services for Rizzetta. She started
Rizzetta in 2006 as a Construction Accounting Clerk and has progressed to her current role
where is responsible for all facets of district accounting, including preparation of financial
statements, processing accounts payable and construction requisitions, reconciliation of
bank statements, recording and collecting assessments, completing annual audits, and all
other accounting processes that periodically require attention.

Kaitlyn received her bachelor's degree in International Business and Economics from
Fitchburg State University in Massachusetts. As part of her coursework, she studied abroad
in London, England.



About Our Amenity Management Services

Mission Statement

Others manage contracts, we manage relationships.

Our Amenity Management offers an extensive menu of amenity management services for
both Community Development Districts and Community Associations.

Our amenity management services are customized and cost effective to meet our client’s
needs. We offer creative and diverse programs which include numerous activities for both
children and adults. We currently manage over twenty-five amenity facilities throughout
Florida. The Amenity Services division was created in 2008.

Why Rizzetta& Company Amenity Services is the Best in the Business:

Managing Relationships: Rizzetta & Company Amenity Services focuses on relationship
management, not just contracts. While working on behalf of our boards to implement and
oversee policies, enhancements, and enforcement, we understand resident expectations
and work to manage and exceed what residents expect.

Training and Certification: While we know we have the best trained managers in the
business, we can prove it. All managers undergo a thorough two-week training process
beginning in a regional office with a division manager. Dedicated training managers oversee
the new leader’s progression with multiple progress testing throughout advancement in
multiple training stages. Once training has completed, a final certification test is
administered by division leadership and must be passed before the candidate can be
allowed to move into a Clubhouse Managers role.

Metrics: While other companies may state they know what is happening property level,
none can back that up. We can. Whether finances, property conditions, or division
leadership presence on site, we measure everything and make it available to our boards.

Accountability: Beginning in 2022 we implemented a grueling 160-point based inspection
to critique our managers performance. This inspection sets the standards for our managers
against which they are consistently critiqued. All aspects of their responsibilities are
measured: conditions of facilities, fiscal management and file retention, human resource
policies, procedures, and compliance, and even communication with their respective board
members.




Divisional Leadership Support: Our team of division leaders have one responsibility:
support our managers. All communities are visited and inspected multiple times each month
by one of our upper-level team leaders. This not only ensures we are consistently involved
with our communities, but that our leaders have the support they need. These visits are
tracked and benchmarked, with inspection documentation retained.

Engagement: While we know our managers are available for our board members, so is
their leadership team. As a standard for division leadership, we are actively in
communication with each board to ensure that we remain available to them. Each month,
leadership engages different board members in our communities and invites them to meet
for one-on-one discussions about their expectations and how our team is performing. You
always have our attention.

Backed by Experience: Rizzetta & Company Amenity Services division leadership has
over 50 years of combined customer service experience, with the majority of that in
clubhouse management. Our division leadership team knows what it takes to be successful
in a community. The division itself is supported by the Rizzetta name. Bill Rizzetta was part
of the team that created Florida’s first Community Development District. With over 35 years
of experience, Rizzetta is the best in the business. From accounting to vendor management,
Amenity Services manages all relationships knowing we have the best experience,
knowledge, support, and expertise Rizzetta has to offer.

Please see our complete listing of amenity management services below:
Pre-Opening Services

Onsite Management Services

Recreation Management Services

Lifestyle Programming and Activities



REHAEIEES

Bill Boutin Jr., Chairman

The Groves Community Development District
Land O’ Lakes, Florida

Email: seatb@thegrovescdd.org

(813) 995-2832

Length of service: 13 years

Carrie Macsuga, Chairman
Panther Trails Community
Development District
Gibsonton, Florida

Email: macsuga.cdd@gmail.com
(813) 644-7095

Length of service: 11 years.

Doug South, Chairman

Bexley Community Development

District. Land O’ Lakes, Florida
doug.south@brookfieldpropertiesdevelopment.com
(813) 491-4866

Length of service: 7 years.



Corporate Management Team

Lucianno Mastrionni Director, Community Services for Rizzetta & Company, Inc.
Lucianno oversees the Amenity Services and Landscaping Inspection Divisions
overseeing functions, focusing on planning, development, and delivery of all programs,
maintenance, and operation of facilities.

Before joining our team, Lucianno served in hotel general management and asset
management for hotel ownership companies including Hilton, Marriott, and IHG hotels,
and worked in guest service operations management for The Walt Disney Company
for over a decade. Most recently Lucianno served in corporate Hotel Management

and Task Force General Management oversight, recovering distressed properties

for an array of major hotel ownership companies across the United States.

Lucianno holds a Bachelor of Science in Aeronautics from Embry Riddle Aeronautical
University and his ATP Certificate from Comair Aviation Academy.

Mr. Mastrionni can be reached at 813.933.5571 and Imastrionni@rizzetta.com

Gregg Gruhl Manager, Amenity Services for Rizzetta & Company, Inc. Gregg oversees
and supports the onsite facility management staff.He was named to the position in April
2016. Prior to his current position, Gregg served as an onsite Clubhouse and Amenity
Manager for 5 years.

Prior to joining Rizzetta & Company, Inc Mr. Gruhl served as the Region 3 Tennis Program
Coordinator for USTA Florida, was the Chief Operating Officer and founding partner of
GL Sports Entertainment and served 22 years as the Director of Tennis at Northdale
Golf and Tennis Club. Mr. Gruhl received his Bachelor of Arts from the University of
South Florida, and he is one of 3 Founders of the CHAMPS Middle School Foundation.

Mr. Gruhl can be reached at 813.933.5571 and ggruhl@rizzetta.com



mailto:lmastrionni@rizzetta.com
mailto:ggruhl@rizzetta.com

Michael Rodriguez Manager, Amenity Services for Rizzetta & Company, Inc. Mike
oversees and supports the onsite facility management staff. He was named to the
position in May 2022. Prior to his current position, he served as the Field Services
Manager at the Venetian CDD, Clubhouse Manager at the Mira Bay CDD, Clubhouse
Manager at the Meadow Pointe IIl CDD and as a District Manager.

Prior to joining the Rizzetta team, Mike served 20 years in the U.S. Navy, 12 years as
a DoD contractor with Northrop Grumman, was a Board Recording Secretary for the
Clerk of the Circuit Court in Hillsborough County and is a co-owner of an event
planning business. Mike has a master’s degree in Business Administration from Saint
Leo University.

Mr. Rodriguez can be reached at 813.933.5571 and mrodriguez@rizzetta.com
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Scope of Services

INTRODUCTION:

Rizzetta & Company, Inc. (“Consultant”), at the request of the Venetian Community
Development District (“District”) is providing a proposal for professional AmenityManagement
Services. These services are listed by the following categories:

MANAGEMENT

PERSONNEL

RESPONSIBILITIES

ADDITIONAL SERVICES
LITIGATION SUPPORT SERVICES

A detailed description of these services is provided below:
MANAGEMENT:

Rizzetta & Company, Inc. shall provide expert general management and oversight ofthe
contract with the district within the agreed to scope of service. These responsibilities include
duties associated with managing the personnel, such as recruiting, hiring, training,
oversight, and evaluation.

STANDARD ON-GOING SERVICES: These services will be provided on a recurring basis
and are commonly referred to as the basic services necessary for the normal and routine
functioning of the district.

MANAGEMENT:

1. Administrative and Management Services

a. Rizzetta & Company, Inc. shall direct, supervise, manage, and operate the Venetian
River Club (the “Club”) and all related facilities including, but not limited to, the
restaurant, lounge, fitness center, indoor instruction area, pool, tennis courts, parking
areas, and other improvements (collectively, the “Club Facilities”). In conjunction with
the District, Rizzetta & Company, Inc. shall further establish and carry out programs
and policies to be followed in connection with the Club Facilities and all applicable
District rules and regulations. The district directs management of the Club Facilities
on budget-related decisions and other business as will be outlined in the contract
between District and Rizzetta & Company, Inc.

b. Rizzetta & Company, Inc. shall provide a full time General Manager for the Club
Facilities (the “General Manager”). The General Manager shall be subject to the
approval of the District Board of Supervisors in its sole and absolute discretion. The
General Manager shall attend all regular scheduled meeting and special meetings of
the District’s Board of Supervisors and certain Board-Appointed Committee meetings.



c. Rizzetta & Company, Inc. shall employ, pay, supervise, and discharge employees and
all agents, contractors or subcontractors performing services related to the operation
of the Club Facilities. Manager shall further:

Procure and maintain with insurance companies of recognized responsibility:
1. Workers’ compensation insurance as may be required under applicable
laws covering all employees, including employer’s liability.
2. Crime insurance coverage, including fidelity bond, with reasonable
limits as agreed by District and Manager; and
3. Other required insurance as specified in the RFP.
Provide for all payroll taxes, fringe benefits, and other related payroll burdens
which shall be represented as a percentage applied to payroll.
Employ all personnel employed at the Club Facilities as employees of Rizzetta
& Company, Inc. Rizzetta & Company, Inc. shall have discretion within the
confines of applicable law, to hire, promote, supervise, direct, and train all
employees, to fix employee compensation subject to budgetary limitations and,
in general, establish and maintain all policies relating to employment, provided
the District’s Board of Supervisors shall have the right to approve the General
Manager and shall have the right to require Rizzetta & Company, Inc. to
replace the General Manager.

d. Rizzetta & Company, Inc. shall advertise, arrange for, and supervise outside events
to be held at the Club such as weddings, dinners, luncheons, and meetings, to the
extent provided for in the Club’s operating budget and as approved by the District’s
Board of Supervisors.

e. Rizzetta & Company, Inc. shall keep the Club Facilities and fixed assets in good
working order, repair, and condition including, without limitation, making necessary
replacements, improvements, additions, and substitutions, to the end that the Club
Facilities shall be adequately maintained, furnished, and operated in a first-class
manner, all within the confines of the operating budget or if outside operating budget
limitations, with the approval of the District’'s Board of Supervisors. These obligations
shall include, but not be limited to:

Negotiating, on behalf of the district and consistent with the operating budget,
service contracts and leases required in the ordinary course of business in
operating the Club Facilities including, without limitation, contracts for
electricity, gas, telephone, internet, security agency protection, pest control,
maintenance, equipment and other services or assets which Rizzetta &
Company, Inc. deems advisable.

Supervising and purchasing or arranging for the purchase of all inventories
and supplies which in the normal course of business are proper to adequately
maintain and operate the Club Facilities; and

Making recommendations in a timely manner to the District's Board of
Supervisors as to contract approval, rejection, amendment, renewal, and
cancellation for goods and services related to the operation and maintenance
of the Club Facilities.



f. Rizzetta & Company, Inc. shall timely apply for, obtain and/or renew all licenses,
permits, and certificates required in connection with the operation of the Club
Facilities.

g. Rizzetta & Company, Inc. shall enforce all rules and regulations applicable to the Club
Facilities, as may be established or amended by the district from time to time.

h. Rizzetta & Company, Inc. shall work cooperatively with the District's Board of
Supervisors, the District’'s management company, and the district's appointed
advisory committees in managing the Club Facilities, consistent with the district's
strategic direction.

i. Rizzetta & Company, Inc. shall develop and maintain a website dedicated to the Club
Facilities, which will provide for:

i. Atimely newsletter published on a monthly basis.
ii. Ability for members to pay monthly billings online.
iii. Event schedules; and
iv. Online dinner, tennis, and event reservations.

2. Overview of Club Facilities and Related Goals

a. Food and Beverage

i. Four (4) dining rooms: Palazzo (main dining room) 100-150 seats, La Sala
(bar) twenty-five seats, La Vista (side room) 30-50 seats, and Pranzare (side
room) thirty seats

ii. Poolside Tiki Bar service

iii. Eventlawn

iv. Lunch served five days per week; dinner served 2-3 nights per week.

v. Special resident events on weekends, holidays

vi. Various meetings held for District, homeowners’ associations, committees, etc.
vii. Social group gatherings
viii. Outside banquet business for events such as weddings, luncheons, etc.

b. Fitness

i. Resort swimming pool, lap pool, and jacuzzi
i. Men’s and Women’s locker rooms
iii. Fitness Center with strength and cardio equipment
iv. Group exercise classes
v. After-hours access



c. Tennis

i. Six (6) Har-Tru lighted tennis courts
ii. Underground watering system
iii. Ball machine
iv. Tennis Shop with retail sales, racquet restringing services, etc.

d. Pickleball Courts (currently planned for construction)

e. For the above facilities and related services, Rizzetta & Company, Inc. shall provide
Club amenities, programs and offerings that meet or exceed resident expectations,
with initial and immediate focus on dining.

i. Ensure the District amenities offerings provide residents and non-resident
members and guests with programs and activities that best suit the
community’s needs and desires.

1.

Each January, Rizzetta & Company, Inc. shall conduct a survey of
residents’ views of the importance, effectiveness, and future needs of
the district's amenities (to be performed by a professional source
through Rizzetta & Company, Inc.).

ii. In conjunction with the above survey, enhance the Club experience by
continuously improving the Rizzetta & Company, Inc. service to members and
guests to achieve a high level of member participation and satisfaction.

1.

3. Financial Services

Rizzetta & Company, Inc. will generate and publish a monthly and
cumulative usage report of club amenities. The report will include
tennis, pickle ball, dining, and fitness.

Rizzetta & Company, Inc., in consideration with the District Board and
its committees, will set user benchmarks, key performance indicators
and goals for use of the Club facilities, programs and activities (taking
into account seasonal variations).

Rizzetta & Company, Inc. will review each October the District’s
amenity rules to determine if changes are needed to enhance user
experience and/or to comply with federal, state, or local laws and
regulations.

District will conduct a formal performance appraisal each Spring of
Rizzetta & Company, Inc.

Rizzetta & Company, Inc. will perform a long-range cost/benefit
analysis on the volume of outside use of the Club and its impact on
member usage and satisfaction no later than September 1, 2022

a. Rizzetta & Company, Inc. shall supervise and maintain complete books and
records including, without limitation, the books of account and accounting
procedures of the Club Facilities, which books and records shall at all times be
made available to the district (or the district’'s authorized representative) upon
giving reasonable notice to Rizzetta & Company, Inc.



i. All software, information technology (IT) expenses, and other similar costs
related to the bookkeeping function, including but not necessarily limited to the
handling of accounts payable and accounts receivable shall be included in
Rizzetta & Company, Inc. fee unless specifically stated otherwise.

ii. Rizzetta & Company, Inc. shall maintain, archive, and protect all public records
related to the Club Facilities including all financial records required by law,
including all applicable Florida Statutes governing the district.

b. Rizzetta & Company, Inc. shall bill, handle, administer, and collect all gross
revenues payable with respect to the Club Facilities, except for annual collections
made via the tax assessment roll.

i. Rizzetta & Company, Inc. shall issue and mail monthly invoices to all members
who incurred costs during the preceding month.

ii. Rizzetta & Company, Inc. shall collect monthly payments due from members.
iii. Rizzetta & Company shall notify the District's Board of Supervisors of any
delinquent member accounts. Collections related to delinquent accounts over
ninety (90) days old shall be managed as directed by the District's Board of
Supervisors.

iv. All software, IT expenses and other similar related costs, other than printing
and distribution costs related to the monthly invoices, shall be included in
Rizzetta & Company, Inc. management fee.

c. Rizzetta & Company, Inc. shall timely prepare a Proposed Operating Budget for
each Fiscal Year and submit said budget to the district for approval. The proposed
budget is to be prepared by Rizzetta & Company, Inc. and delivered to the district by
no later than April 15th. Once the proposed budget has been approved, Rizzetta &
Company, Inc. shall work with the Board of Supervisors of the District on a final
proposed budget to be considered each year during the second Monday of the month
of August each year.

d. Rizzetta & Company, Inc. shall deliver to the District Manager by 12:00 PM on the
18th day of each month, a statement of profit and loss showing the results of the
operation of the Club Facilities for the immediately preceding accounting period and
for the Fiscal Year-to-date with complete details of all items of income and expenses,
including an explanation of major variances.

Rizzetta & Company, Inc. shall, within thirty (30) days after the end of each month
during the term of the contract and within sixty (60) days after the end of each Fiscal
Year during the term of the contract, deliver to the District’'s Board of Supervisors a
balance sheet and the related statements of income, cash flow, and the District’s
equity and changes in financial position for the preceding fiscal month, quarter or year
(as the case may be), all prepared on an accrual basis, and a comparison of actual
results for such period with the operating budget. The District’s Board of Supervisors
and its authorized committees may further request that Rizzetta & Company, Inc.
provide additional information in compliance with Florida’s public records laws.



ADDITIONAL SERVICES: In addition to the Amenity Management Services described
above, the district may, from time to time, require additional services from the Consultant.
Any services not specifically provided for in the scope of services above, as well as any
changes in the scope requested by the district, will be considered additional services. Such
additional services may include but are not limited to attendance at additional meetings,
District presentations and vendor responses.

1.

Ensure always reachable and available hours to the community residents with quick
acknowledgement or turnaround.

Provide robust communication strategy, channels, forms, etc. for residents to reach
Clubhouse / Field Manager.

Provide feedback and suggestions for community lifestyle improvements based on daily
interactions, experience, and observations while on the job.

Implement and utilize effective workflow management tools for prioritization and
tracking on-site staff projects, tasks, and activities.

If any additional services are required or requested, the Consultant will provide a
detailed description of these services and fees for such services to the district for
approval prior to beginning any additional services

LITIGATION SUPPORT SERVICES: Prepare documentation in response to litigation
requests and provide necessary expert testimony in connection with litigation involving
District issues.

If any litigation support services are required or requested, the Consultant will provide a
detailed description of these services and fees for such services to the district for approval
prior to beginning any additional services.
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Schedule of Fees

AMENITY MANAGEMENT SERVICES:

Services will be billed bi-weekly, payable in advance of each bi-week pursuant to the
following schedule for the period of One Year.

PERSONNEL: (12 MONTHS)

General Manager:
Full Time Personnel - 40 hours/weekly

Lifestyle Coordinator:
Full Time Personnel - 40 hours/weekly

General Maintenance:
Full Time Personnel - 40 hours/weekly

Executive Assistant:
Full Time Personnel - 40 hours/weekly

Clubhouse Attendants:
2 Full Time Personal — 80 hours/weekly
1 Part Time Personal — 25 hours/weekly

ANNUAL
Budgeted Personnel Total @ $ 480,380.00
General Management and Oversight @ $ 40,800.00
Total Services Cost: $ 521,180.00

One-time Payroll Deposit @ $ 37,219.00




(1). Budgeted Personnel: These budgeted costs reflect full personnel levels required to
perform the services outlined in this contract. Personnel costs includes: All direct costs
related to the personnel for wages, Full-Time benefits, applicable payroll-related taxes,
workers’ compensation, and payroll administration and processing.

(2). General Management and Oversight: The costs associated with Rizzetta Amenity
Services, Inc.’s expertise and time in the implementation of the day-to-day scope of
services, management oversight, hiring, and training of staff.

(3). Payroll Deposit: A one-time deposit required for use in paying salaries and related costs
for personnel assigned and providing services to the district. This payroll deposit is defined
as one month of maximum total services costs.



The district shall be responsible for any of the following costs associated with the operation
of the amenity facilities:

Pre-employment Testing: Background and substance abuse reports shall be ordered for
candidates identified to fill amenity positions.

Uniforms: Personnel shall wear community specific shirts provided by the district if
required.

Cell Phone: Management personnel shall require a cell phone or a cell phone allowance.
This phone will also be used as the contact number for the district for after hour
emergencies.

Office Equipment: Personnel will require a dedicated computer, printer, and a digital
camera as well as convenient access to an onsite copier and fax machine, provided by the
district.

Mileage Reimbursement: Personnel shall receive mileage reimbursement incurred while
performing the district’s responsibilities when using a personal vehicle. Mileage shall be
reimbursed at the rate approved by the Internal Revenue Service.



EXHIBIT B

VENETIAN COMMUNITY DEVELOPMENT DISTRICT
AMENITY MANAGEMENT SERVICES
REQUEST FOR PROPOSAL
PROPOSAL FORM

The undersigned Proposer agrees, if this Request for Proposal is awarded to Proposer, to contract with
the Venetian Community Development District to furnish all services contemplated in the Request for
Proposal and. specifically, Exhibit “A™ thereto. The undersigned Proposer agrees to accept in full
compensation the proposed Manager's Fee as set forth herein. Manager's Fee for providing the amenity
management services as described herein and, unless otherwise specifically stated herein, shall include
all fees and costs for management oversight of the Club Facilities operations and internal corporate
functions, District and office expenses, corporate software and information technology costs provided
in connection with the management of the Club Facilities, including finance, payroll administration and
accounting, information technology, and legal and marketing services.

Lump Sum Manager’s Fee for all Amenity Management Services as set forth in the Scope of Work
(Exhibit “A™):

Year | - $40,800 dollars ($ )
Year 2 - $42,800 dollars (S )
Year 3 - 344,800 dollars ($ )

Percentage burden to be added to wages paid onsite employees to cover all payroll taxes and fringe
benefits. Note: Holiday pay and vacation time, if any (to be mutually determined) shall be considered as
wages and not a fringe benefit):

percent ( %)

Name of Proposer: Rizzetta & Company, Inc
Signature: areqqg Gruhl
Print Name: Gregg Gruhl

Title: _Manager, Amenity Services
Date: 6.28.22
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ADDITONAL AND LITIGATION SUPPORT SERVICES:

Additional and Litigation Support Services will be billed hourly pursuant to the current

hourly rates shown below:

Job Title:

Principal

Vice President

Chief Financial Officer

Director

Information Technology Manager
Regional District Manager Financial
Services Manager Accounting
Manager

Regional Licensed Community Association Manager
District Manager

Licensed Community Association Manager
Amenity Services Manager
Clubhouse Manager

Senior Helpdesk Support Engineer
Financial Analyst

Senior Field Services Manager
Senior Accountant

Landscaping Inspection Specialist
Financial Associate

Community Association Coordinator
Staff Accountant

Information Technology

Accounting Clerk

Administrative Assistant

Hourly Rate:

$300.00
$250.00
$250.00
$250.00
$225.00
$225.00
$225.00
$200.00
$200.00
$175.00
$175.00
$175.00
$175.00
$175.00
$150.00
$150.00
$150.00
$125.00
$125.00
$100.00
$100.00
$100.00
$ 85.00
$ 85.00




Rizzetta Qualification Statement




































Sterling Brand
Our Company, Our Restaurants & Our Team



















































Sterling Culinary Proposed Budget

STERLING SPOON

2023 BUDGET
Venstain River Club
TOTAL YTD
Actual %
Sales
Total Food Sales
Cash Sales
In-Cafe Sales T10,640.00 80.00
Comps/Discounts 0.00 0.00
TOTAL CASH SALES T40,640.00 80.00
Catering Sales
Catering Sales 0.00 0.00
TOTAL CATERING SALES 0.00 0.00
Total Food Sales T10,640.00 80.00
Total Alcohol Sales
Aloohol Sales
BeerWine Sales 133.245.00 13.00
Liquor Sales 44 415.00 3.00
Total Alcohol Sales 177,660.00 20.00
Total Alcohol Sales 177,660.00 20.00
Vending Sales 0.00 0.00
Total NET SALES B48,300.00 100.00
Corst of Goods Sold
Food
Dry Grocery 43,730.18 613
Bakery 33,247.06 4.68
Dairy 24,T788.65 349
Produce 34, 386.50 7.68
Grocery Refrigerated/Frozen 8418 o
Meat - Pork/Besf 44 551.03 627
Poultry 31,475.96 443
Seafood 8.89293 1.23
Bewerages 28,686.71 4.04
Misc. Cost 0.00 0.00
Fuel/Storage Fees 0.00 0.00
Inventory change-Food 0.00 0.00
TOTAL FOOD 270,043.20 38.00
Breakroom
Breakroom Expenses 0.00 0.00
TOTAL BREAKROOM 0.00 0.00
Aloohol Purchases
BeerWine 0.00 0.00
Liquor 0.00 0.00
NA Bar Purchase 0.00 0.00
Inventory change-Alcohol 0.00 0.00
Total Alcohol Purchases 0.00 0.00
Vending Supplies
Vending Supplies 0.00 0.00
TOTAL VENDIMNG SUPPLIES 0.00 0.00
TOTAL COST OF GOODS S0LD 270,043.20 30040
GROSS PROFIT 618,256.80 69,60
Operating Expenses
Cash Ower/Short
Cash Over/Short 0.00 0.00

TOTAL CASH OVER/SHORT 0.00 0.00



Controfiable Costs
Telephone
Cell Phone
Litilities
Utilitiess True Up-
Menus
Laundry
Orffice Supplies
Printing & Stationery
Uniforms
Equipment/Supplies
Janitorial Hazardous
Disposables
Flowers/Decor
Repairs
Auto Expenzes
Serice Contracts
Contribartions
Travel
Lodging
Meals
Commercial Arfines
Entertamment
Vehicle Leases-
Employes Recruitment
Licenses & Permits
Misz Expensze
Postage
Dues & Subscriptions
Education
Agvertising
Refuse
Pest Control
MarketingAdveriising
Conferences

Freight
Advisory Senvices
Training Adwisory
Training Materals
Client Direct Expenses
TOTAL CONTROLLAELE COSTS

MNon-Controflable Costs
General Insurance
Credit Cand Fess
Bank Fees
Computer Exp
Paymoll Senvice
Equipment Rent
Rent
Depreciation
Client Imvestment Ameort
Profit Sharing
Other Taxes

TOTAL NOM-CONTROLLABLE COSTS

TOTAL OPERATING EXPENSES

Payroll

Hourly Payroll

Contract Labor

Vacation Pay
Management Payroll
Management Bonus
'Wages & Fringe-HOURLY

Wages & Fringe-MGMT
TOTAL PAYROLL

TOTAL ¥TD

Actual k]
0.0 0.00
0.0 0.00
0.00 0.00
0.00 0.00
177.66 0.02
900.00 010
444135 0.03
888.30 010
1,776.60 0.20
8,833.00 1.00
444150 0.50
35,532.00 4.00
177.66 0.02
8,8383.00 1.00
1,800.00 0.20
2,400.00 027
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
33532 0.04
0.00 0.00
0.00 0.00
1,776.60 0.20
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
8,833.00 1.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
T7Ham 870
32565 032
35,532.00 400
177.66 0.02
3,000.00 034
33532 0.04
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
4728063 342
124 599.42 14.03
405,216.00 4562
0.00 0.00
5,920.00 087
178,422.08 20.09
0.00 0.00
113.118.08 12.96
TOTAL ¥TD
Actual %
49,958 48 5.62
T54,635.62 8495




TOTAL YTD

Actual ®
Other Expenses
Administrative Fes 20,000.00 2,25
TOTAL ADMINISTRATIVE FEE 20,000.00 225
Management Fee T0,000.00 7.88
TOTAL MANAGEMENT FEE T0,000.00 7.88
Catering Commissions
Catering Commission Fes 0.00 0.00
TOTAL CATERING COMMSSIONS 0.00 .00
TOTAL OTHER EXPEMNSES 90,000.00 1013
Client Credits
Client Reimbursements 0.00 0.00
TOTAL CLIENT CREDITS 0.00 .00
NET PROFIT $ [(350,978.24) {39.51)
Subtract Client Paid Expenses
Client Pass Thru Expenses- 0.00 ]
Subtract Client Paid Expenses 0.00 0.00

Cafe Billing [350,978.24) {38.51)







Sterling Culinary Qualification Statement









































































































& EXHIBIT B

/

VENETIAN COMMUNITY DEVELOPMENT DiSTRlCT
AMENITY MANAGEMENT SERVICES
REQUEST FOR PROPOSAL
PROPOSAL FORM

The undersigned Proposer agrees, if this Request for Proposal is awarded to Proposer, to contract with
the Venetian Community Development District to furnish all services contemplated in the Request for
Proposal and, specifically, Exhibit “A™ thereto. The undersigned Proposer agrees to accept in full
compensation the proposed Manager’s Fee as set forth herein. Manager’s Fee for providing the amenity
management services as described herein and, unless otherwise specifically stated herein, shall include
all fees and costs for management oversight of the Club Facilities operations and internal corporate
functions, District and office expenses, corporate software and information technology costs provided
in connection with the management of the Club Facilities, including finance, payroll administration and
accounting, information technology, and legal and marketing services.

Lump Sum Manager’s Fee for all Amenity Management Services as set forth in the Scope of Work
(Exhibit “A”):

Year 1 - Eighty Thousand Dollars dollars ($ 80,000. )
Year 2 - _Eighty Thousand Dollars dollars ($ 80.000.
Year 3 - Eighty Thousand Dollars dollars ($_80.000. )

Percentage burden to be added to wages paid onsite employees to cover all payroll taxes and fringe
benefits. Note: Holiday pay and vacation time, if any (to be mutually determined) shall be considered as
wages and not a fringe benefit):

Ten percent (10 %)

Name of Proposer: The Tennis Connection of West Florida, Inc.

Signature: ‘(\)(pﬁ :ﬁ‘\/

Print Name: David A. Freiman

Title: President

Date: June 24, 2022
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Tennis Connection Qualification Statement

VENETIAN COMMUNITY DEVELOPMENT DISTRICT
PROPOSER QUALIFICATION STATEMENT

1. Pl‘DpDS«El’: The Tennis Connection of West Florida, INC. [ TA Pa.rl:naship
[Company Name] Ef A Corporation
/! A Subsidiary Corporation

2 Parent Company Name: _ "8

3 Parent Company Address:

Street Address _n/a

P.0. Box (if any) nia

City _na State Zip Code
Telephone nfa Fax no.

1st Contact Name nia Title

2nd Contact Name nia Title

4. Proposer Company Address (if different):

Street Address 11309 Hidden Valley Lane

P. 0. Box (if any) n/a

City Riverview State _ Florida Zip Code _33569

Telephone _ 813-252-1030 Fax no.

1st Contact Name David Freiman Title President
Administrative

nd Contact Name Amanda Winemiller Title Manager

5. List the location of the office from which the proposer would provide services to Venetian CDD.

Street Address 11309 Hidden Valley Lane

City_Riverview State Florida Zip Code_33569
Telephune 813-252-1030 Fax No.
1st Contract Name_David Freiman Title_President

6. Is the Proposer incorporated in the State of Florida? Yes (x) No ()
9






10.

11

12.

13.

14.

By submuttal of a Proposal, Proposer confirms that Insurance Limits stated under Section 11 of
Instructions to Proposers 1s the minimum coverage camed by the Proposer.

Please state whether the Proposer or any of 1ts affiliates are presently barred or suspended from
bidding or contracting on any state, local, or federal contracts 1n any state(s)? Yes( ) No (x)
If so, state the name(s) of the company (1es)

The state(s) where barred or suspended
State the period(s) of debarment or suspension

Has the Proposer ever failed to fulfill its obligations under any contract awarded to 1t7
Yes( ) No(x) Ifso, where, and why?

Has any officer or partner of the Proposer ever been an officer, pariner, or owner of some other
organization that has failed to fulfill job duties or otherwise complete a contract?
Yes () No (=) If so, state name of individual, other orgamization and reason therefore.

List any and all (including but not limited to both criminal and civil) litigation to which the
Proposer, any personnel to work at the District, any officer and/or employee of the Proposer
has been a party to in the last ten (10) years. MNone

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification
status by a governmental entity? Yes ( ) No () If so, discuss the circumstances
surrounding such denial or disqualification as well as the date thereof

List three (3) cument clients including contact persons and telephone numbers as well as their
length of service:

1) Grand Hampton Eﬁ] Hillsborough County
Bamy Moon ikah Collins

a -
Current Client Current client

11



15:

16.

17.

18.

List three (3) jobs (including company. contact person, and telephone number) lost in the
previous twelve (12) months and the reason(s) why:

FishHawk Ranch Tennis Club Contract Ended April 2022 after 9.5 years. We outqrew facility, new board,
new direction. RFP done January 2022 Contact Name: Tom Avino, Board Member 813-716-4062

Attach current financial statements, prepared within the last one hundred eighty (180) days,
showing current financial resources, liabilities, capital equipment and historical financial
performance for the past one year.

Attach any certifications or documentation regarding educational experience of key personnel
that would assist the District(s) in evaluating the quality and experience of such personnel.

Key Personnel: Describe experience of the principal individuals (Supervisors etc.) who would
be responsible for and/or who will be assigned to this contract if awarded to the Proposer.

David Freiman President

Name Position

Directing; Marketing; Programming 32 years 25 years

Type of Work Yrs. Exp. Yrs. With Firm
Amanda Winemiller Adminisfrative Manager
Name Position

Administrative; Customer Service; Social Media 10 years 2 years

Type of Work Yrs. Exp. Yrs. With Firm.
Andy Tope; Director of Coaches

Develop and Train Coaches;

Create Instructional Curriculum; Special Events 15 Years Exp; 3.5 Years with Firm
Diane Halstead; Court Maintenance Supervisor
Evaluate Court Conditions; Maintenance

Schedules; Training 20 Years Exp; 10 Years with Firm

12



The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any
pertinent information requested by the Venetian CDD or their authorized agents, deemed necessary to
verify the statements made in Proposer’s submittal, or necessary to determine whether the Venetian
CDD should consider the Proposer for award of the contract for the Amenity Management Services
including such matters as the Proposer’s ability, standing, integrity, quality of performance, efficiency

and general reputation.

[ eanis Coanection aﬁ@esl_— Hlorid, By: Thauid Freiman
Name of Proposer _I/, C 9&9 A ' ‘//;1/.\

[Type Nanie and Title of Person Signing]
L
This_Z gi’ day of ﬂggg , 2022.

mareor Heida
COUNTY OF “Hi qmg(__

Acknowledged before me by means of lp{ysr;al presence or __ online notarization this 2@
2022, by IZav.J—F/‘ezman who is (g persomally known

(Corporate Seal)

day of

to me oM ) has produced as identification.

A ““II/”
\\\ iy, ,’
W, W

\\\\ ‘8} NI!EAQ %,
§\ ‘é\‘o e s ‘7/.”,,’ No#dary Public, bmtc of Z’Z'CKI d
=g ,\) % ZPrint Name: /
2,i  e.e ¥ ZCommission No: _GE! 20_33_0
£ '-,. 06 210 :' & My Commission Expires: _8/gl2022.
2% "ama'@‘\ s

2y Fain S

’/,, ..... \‘

%, Hyg, SLIC, STﬁW‘ \\\
ittty
END



Company Name__The Tennis Connection of West Florida, INC

CORPORATE OFFICERS

Date June 24, 2022

Provide the following information for Officers of the Proposer and parent company, if any.

POSITION CORPORATE INDIVIDUAL'S RESIDENCE
NAME FOR. PROPOSER OR TITLE RESPONSIBILITIES CITY, STATE
David Freiman President B ADe: R Riverview, Florida
Creative Concepts; Design; Marketing
Sandy Dunning Vice President Brochures Riverview, Florida

FOR PARENT COMPANY (if applicable)
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AFFIDAVIT FOR INDIVIDUAL

State of FIOI‘; G}a— ss:
County of ‘ CLopy
Da vi d F e g/ , being duly sworn, deposes and says that

the statements and answers to the questions concerning the qualification statement and corporate officers
contained herein are correct and true as of this date; and that he/she understands that intentional inclusion
of false, deceptive, or fraudulent statements on this statement constitutes fraud; and will be considered
such action on the part of the Proposer to constitute good cause for rejecting Proposer’s proposal.

WY

(Proposc’r must also si gn here)

. e
Acknowledged before me by means of Aim! presence or __ online notarization this 28
day of __JuAe ,2022,by nan ki b ) pessonilic Enen

to me or () has produced as identification.

W,
SNYNNE 4, 1, ,
oo b, = = f?
NS o te of _F/ertd<

%,

3 %
$$<'§ % ”'5(;%%::&’% Notary Public, S
F ®%% 2 Print Name: - Alowa
Sk M i Commission No: __&6¢2071320
EX X ST My Commission Expires: _8-6:2022
Z A% wWRrES
Z oy Pded w@g’\
2 5% Foin g5t o O
%, L o"&(\' &
8¢, STRTE QWS

ity
(SEAL)




AFFIDAVIT FOR PARTNERSHIP

State of 5s:

County of

15 a member of the firm of
, being duly swom, deposes and says that the statements and
answers to the questions conceming the qualification statement and corporate officers are correct and
true as of the date of this affidavit; and, that he/she understands that intentional mnclusion of false,
deceptive or fraudulent statements on this statement constitutes fraud; and such action on the part of the
Proposer will be considered to constitute good cause for rejecting Proposer’s proposal.

(Signature of a General Partner 1s Requured)

Acknowledged before me by means of __ physical presence or __ online notarization this _____
day of , 2022, who is () personally known
tome or { ) has pmdu::ed as identification.

Notary Public, State of __ sygany
Print Name:
Commission No.:

My Commission Expires: ___

(SEAL)
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AFFIDAVIT FOR CORPORATION
State of Fl ori d"" ss:

County of jﬂabcmu_fg_

y | ;

David A Freiman 7/!’5:(/{4?‘ _
(title) __Tennis Cannectien of WeSt Florida, dac. of
the
(a corporation described herein) being duly sworn, deposes and says that the statements and answers to
the questions in the foregoing concerning the qualification statement and corporate officers are correct
and true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the
Proposer will be considered good cause for rejection of Proposerk)oposal.

DDA~

(Oftictr must also sign here)

CORPORATE SEAL

Acknowledged before me by means of __/p;ysical presence or __ online notarization thisg_g_iL
day of __funé L2022, by __Thvid Freiman who is (erPersonally known
to me or () has produced as identification.

N%tary Public, State of __j=fert

‘\\\\““"""”” ”

O YNNE 7,

\\\\‘: _):omo@/”r,,’ Print Name: _C ‘¢ L f
s‘\e?‘.."ﬁﬂs?@ o "2 Commission No.: _(+(-267320
e - SKZ My Commission Expires:il&f_‘)é;@
= - ¢ =
R a1

Uy b, SREQS (SEAL)
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I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with a public entity. The term "person" includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in
management of an entity.

Based on information and belief, the statement which I have marked below 1s true in relation to
the entity submitting this swom statement. (Please indicate which statement applies.)

X Neither the entity submitting this swom statement, nor any officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in management of the
entity, nor any affiliate of the entity, have been charged with and convicted of a public entity
crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers. directors,
executives, partners, shareholders, employees, members, or agents who are active in management
of the entity or an affiliate of the entity, has been charged with and convicted of a public entity
crime subsequent to July 1. 1989, AND (please indicate which additional statement applies):

There has been a proceeding concerning the conviction before an Administrative Law
Judge of the State of Flonida, Division of Administrative Hearings. The final order entered by
the Administrative Law Judge did not place the person or affiliate on the convicted vendor list.
(Please attach a copy of the final order.)

The person or affiliate was placed on the convicted vendor list. There has been a
subsequent proceeding before an Administrative Law Judge of the State of Florida, Division of
Administrative Hearings. The final order entered by the Administrative Law Judge determined
that it was in the public interest to remove the person or affiliate from the convicted vendor list.
(Please attach a copy of the final order.)
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